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The RICS 2026 Conference explores how Hong Kong can

shape a resilient, future-ready built environment through

policy insight, strategic development, and technological

advancement. Centred on the city’s evolving role within the

Greater Bay Area, the conference examines the impact of

China’s 15th Five-Year Plan, the transformative potential of

the Northern Metropolis, and the urgent need to address

urban ageing and renewal challenges. It also highlights the

growing influence of AI and digital innovation in surveying

and construction. Bringing together government leaders,

industry experts, and technology pioneers, the conference

aims to equip professionals to lead Hong Kong’s next decade

of sustainable growth.

As a premier platform for influential stakeholders from

government, industry, and academia, this forum will explore

key developments in public-private partnerships,

technological innovation, and sustainable finance—critical

drivers shaping the future of the built environment. Through

insightful discussions and expert-led sessions, participants

will gain valuable perspectives on emerging market trends,

policy directions, and investment strategies that will define

Hong Kong’s competitiveness on the global stage.

Attendees will engage in thought-provoking exchanges to

craft a strategic blueprint for a more adaptive and

internationally integrated city. By fostering collaboration and

knowledge sharing, this conference will empower

professionals to lead the next wave of transformation,

ensuring a future-ready property market that meets the

evolving demands of businesses, investors, and

communities.

Join us to be part of this essential dialogue—where expertise

meets vision, innovation drives progress, and new pathways

emerge for Hong Kong’s built environment.

Type of 
event

Face to face

Book your 

place today

Click here

CPD Hours

6

Formal
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Registration

9:10

9:00
Conference host warming ups

Conference Host

Welcoming address

Opening remarks and Keynote from GOH

Ms Bernadette LINN Hon-ho, JP, Secretary for Development
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9:20

8:30

Keynote / The 15th Five-Year Plan: Shaping Hong Kong’s Future

This keynote will explore the strategic direction set out in the 15th Five-Year Plan and its 

implications for Hong Kong’s development. It will examine how national priorities in innovation, 

technological advancement and high-quality growth are shaping opportunities for the real 

estate and construction sectors, including infrastructure, urban development and regional 

integration within the Greater Bay Area. The session will also provide insights on how Hong 

Kong can strengthen its role as an international hub by aligning with national development 

priorities and contributing to a more integrated regional economy.

9:55
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Networking Break

10:40

10:15

Keynote / The Northern Metropolis: A New Engine for Integration and Innovation

This keynote will examine the Northern Metropolis as a key growth engine for Hong Kong and 

its role in advancing Hong Kong–Mainland integration and Greater Bay Area connectivity. It will 

explore how the development supports innovation-led growth, new industries and talent 

development, while outlining key planning priorities, infrastructure delivery and cross-

boundary coordination needed to shape a more connected, sustainable and resilient Hong 

Kong.

Panel / Delivering the Northern Metropolis

This panel will examine how the Northern Metropolis can be delivered as a large-scale, 
integrated development, focusing on key components such as logistics clusters, the University 
Town and innovation hubs. It will explore new delivery and procurement approaches, including 
PMO and PDSA models, alongside infrastructure planning and cross-agency coordination. The 
discussion will also address how stronger alignment across stakeholders can accelerate 
delivery and unlock long-term economic value.

11:05



13:50
Panel / Rethinking Urban Renewal: Safety, Governance and Resilience in Hong Kong

This panel will examine how Hong Kong can address the growing risks posed by ageing 
buildings and infrastructure amid the city’s “double ageing” challenge. Discussions will cover 
building safety, maintenance gaps and regulatory oversight, and explore how stronger 
property management practices, procurement integrity and reinforced governance 
frameworks can accelerate urban renewal and enhance long-term resilience.
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13:45
Conference host warming ups

Conference Host

Lunch
12:05
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Networking Break

15:10

15:35

Keynote / AI and the Future of Hong Kong’s Built Environment 

This keynote will examine the strategic role of artificial intelligence in shaping the future of 

Hong Kong’s construction and built environment sector, with a focus on project delivery 

and governance. Drawing on PSGO’s role in overseeing major infrastructure projects, the 

session will highlight how AI can enhance planning, risk management and delivery 

efficiency. It will also explore pathways to scale adoption and strengthen Hong Kong’s 

position as a leading hub for innovation, productivity and sustainable development.

Panel / Navigating the AI Era: Transforming the Built Environment

Artificial intelligence and advanced analytics are reshaping the built environment, requiring 
surveyors to evolve beyond traditional roles and adopt AI to drive productivity, smarter 
decision-making, and seamless project delivery. This expert panel of industry practitioners 
will explore real-world AI applications and adoption challenges, while offering insights on 
future developments, standards, and innovation pathways to support wider 
implementation across the sector.

16:35
Closing address



Delivering confidence
We are RICS. Everything we do is designed to effect positive 

change in the built and natural environments. Through our 

respected global standards, leading professional progression 

and our trusted data and insight, we promote and enforce the 

highest professional standards in the development and 

management of land, real estate, construction and 

infrastructure. Our work with others provides a foundation for 

confident markets, pioneers better places to live and work and 

is a force for positive social impact.
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