
PROGRAMME

Building Value in a Changing Market: Innovation, Insight and Impact - Bringing
together the key professionals within the built and natural environment.

Northern
Ireland
Conference 



CPD Hours 

6 Formal

Type of event

Face to face

We are delighted to welcome you to our conference at the

La Mon Hotel and Country Club, bringing together

chartered surveyors and professionals from across

Northern Ireland’s built and natural environment.

 

Under this year’s theme, ‘Building Value in a Changing

Market: Innovation, Insight and Impact’, we explore the

rapid changes shaping our profession and the markets in

which we operate.

From housing delivery, sustainability and infrastructure to

investment, professional standards and emerging

technology, Northern Ireland faces significant challenges

— but also considerable opportunity. For our profession,

the pace of change means that understanding what is

happening, adapting to it and demonstrating the value of

professional judgement has never been more important.

Our programme brings together expert speakers to

examine the practical issues affecting our sector. 

 

We are particularly pleased to welcome RICS CEO Justin

Young to Northern Ireland once again, providing an

opportunity to hear about the strategic direction of RICS

and the future of our profession.

Our hope is that you leave today with new insight, fresh

perspectives and practical ideas that you can take back

into your own practice. We also hope the conference

inspires conversations about how we can respond

positively to change, embrace new opportunities and

continue to demonstrate the value that our profession

brings to Northern Ireland’s built and natural environment.

Book your
place today

 Click here

rics.org

Sponsors

https://academy.rics.org/rics-dilapidations-annual-conference-2022
https://www.rics.org/training-events/conferences/rics-northern-ireland-conference#undefined


Keynote Speaker

AI in Practice: Building the Judgement Your Profession Now Demands 

Opening Remarks from Conference Chair & Welcome by RICS 
Speaker(s):  Jo Scott, Presenter, BBC Northern Ireland and Brian Reid FRICS, RICS NI Chair

Registration & Refreshments

UK
09 Sep 26

rics.org

Programme

RICS's new professional standard on responsible AI use became effective on 9 March
2026. It requires members to develop and maintain sufficient knowledge to support
responsible AI system use, but it doesn't tell you how. This session bridges that gap.
Drawing on nearly thirty years of building technology for people who do real work in the
built environment, Richard Scott cuts through the noise to show what AI actually is today,
what it can do for surveying practice, and how to develop the judgement that turns
compliance into genuine capability. Practical, grounded, and opportunity focused. 
Speaker:  Richard Scott, Founder, Evolvity

8:00

RICS Address & CEO Update from Justin Young

Networking & Refreshments

An overview of current and planned Professional Practice team activity. Highlights
include an update to the RICS Code of Measuring Practice 6th edition and the
Comparable evidence in real estate valuation - both currently at public consultation.
Learn more about activity in relating to artificial intelligence and sustainability in
residential valuation. 
Speaker:  Nigel Sellars FRICS, RICS Senior Specialist, Valuation and Investment Advisory

Breakout Session 1A: Professional Practice Update

As the financial sector increasingly looks to reduce the environmental impact of its
lending, what does this mean for the property and built environment sectors? Chris
Martin from Danske Bank will explore the growing role of ESG in financial decision-
making, including the development of green mortgages and the wider move towards
greening the bank’s lending book. He will consider how sustainability is influencing
access to finance, investment decisions and the future value of property — and what this
means for professionals across the built and natural environment.
Speaker:  Chris Martin, Danske Bank

Breakout Session 1B: Greening the Lending Book: The Role of Finance in Driving a
More Sustainable Built Environment

8:50

9:00

9:30

10:00

10:25

10:55
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Exploring PwC’s perspectives on the evolving dynamics between Northern Ireland and
the Republic of Ireland, and how this is shaping investment, delivery, and opportunity
across the island.
Speaker:  Ashleigh Fletcher, Associate Director, PwC

How Does PwC Provide Local and Cross-Border Support to Clients?

11:35

Speaker:  Shannon McCluskey, QUB (RICS NI Research Excellence Awards Winner)

Assessing the Implications of Adaptive Reuse in Regenerating Heritage Buildings: A
Study of Barbour Threads Mill, Lisburn12:05

Speaker(s):  Matt Stalford, Commercial Lead and Duane McCreadie, Construction
Director, Sacyr UK & Ireland

RICS NI Project of the Year Award Winner: Belfast Grand Central Station

12:30

Networking & Lunch13:00

In an increasingly complex construction environment, effective risk   management is
critical to protecting commercial value and achieving successful project   outcomes. This
session will explore how clients, contractors and project teams can take a   more
strategic approach to identifying, allocating and managing risk throughout the   project
lifecycle, including the importance of effective contract drafting and proactive risk
management during construction.
Drawing on practical project experience and the evolving legal landscape, Claire and John
will consider the implications of the Building Safety Act and the enhanced responsibilities
placed on duty holders. The session will provide practical insights into compliance,
record-keeping and managing the risks associated with new building safety obligations,
helping delegates understand how effective risk management can support project
delivery, reduce exposure and strengthen commercial performance.
Speaker(s):  Claire McCarry MRICS, Director and John Skelly, Associate, HF NI LLP

Breakout Session 2A: Building Value in Construction Contracts Through Better
Drafting and Risk Management14:00

The session will discuss the implementation of mixed tenure and the affordable housing
element of local development plans. It will consider the definition of affordable housing
and look at the various elements such as social housing, intermediate housing for sale
(Co-Ownership) and the new intermediate rent product.
Speaker(s): Charles O’Neill, Director of Product Development, Co-ownership NI and
Kieran Devlin, Director Housing Supply Policy in the Department for Communities

Breakout Session 2B: Delivering Mixed-Tenure and Affordable Housing: From Policy
to Practice



rics.org

Programme
UK
09 Sep 26

Breakout Session 2B: Delivering Mixed-Tenure and Affordable Housing: From Policy
to PracticeSpeaker:  Barry Dempsey, CEO, SCSI
Society of Chartered Surveyors Ireland (SCSI) Update

14:45

Northern Ireland has committed to 80% renewable energy by 2030, but delivery remains
the principal challenge. This panel brings together leading voices from policy, industry
and the built environment to examine what’s needed to close the gap: grid capacity,
planning reform, investment certainty and skills.
Moderator: Jo Scott, Presenter, BBC Northern Ireland
Panellist(s):  Emma Fletcher MRICS, Innovation Director, Octopus Energy, Lisa O’Neill,
Flexible Connections Manager, NIE Networks, and John McGarry, Director, LP3

Renewable Energy (Panel Discussion)

14:55

Networking & Refreshments15:40

As Surveyors, have you ever measured up a property, drawn up your notes back at the
office and realized you missed a critical wall thickness or ceiling  height? Or faced a
building condition survey where parapets, chimneys and roof valleys were simply
impossible to inspect without quoting for scaffolding or a cherry picker? 
Michael will be delivering a practical session exploring how modern handheld scanning,
compact drones and large-scale aerial mapping solve these everyday practice
bottlenecks. 
Live On-Stage Demo: During the talk, Michael will be running a live demonstration with a
handheld mobile scanner—walking the conference hall to capture the room in real time
so you can watch an exact 3D digital model generate.
Speaker:  Michael Hannaway, Founder, Landsurvey Group Ltd.

Drones & Slam Scanners

16:05

Summing Up of Conference & Closing Remarks
Speaker(s):  Jo Scott, Presenter, BBC Northern Ireland and Brian Reid FRICS, RICS NI Chair16:50

End of Conference17:00



Delivering confidence
 We are RICS. Everything we do is designed to effect positive 

change in the built and natural environments. Through our
respected global standards, leading professional progression
and our trusted data and insight, we promote and enforce the
highest professional standards in the development and
management of land, real estate, construction and
infrastructure. Our work with others provides a foundation for
confident markets, pioneers better places to live and work and
is a force for positive social impact. 

rics.org

United Kingdom & Ireland
contactrics@rics.org
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