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Mediation Training Schedule

Please note the sessions are all Eastern Time.

Day ‘ Time ‘ Activity

MODULE 1

10:00 Introductions
Course Overview
Mediation in context
10:20 A brief overview of the dispute resolution
' landscape
Basic Principles of mediation
Day 1 11:35 Break
5 hours 30 mins 11:45 Mediation Ground Rules
10:00 - 15:30 ET ' The 5 stages of mediation
13:15 Break
13:25 Introduction to co-trainers for Module 1
13:30 Case Study 1 (Burning Boat)
15:15 Day Recap & Feedback, Q&A
15:30 Finish
10:00 Introduction to the evaluative approach
11:30 Break
11:40 Stage 1 - Mediator Preparation
Day 2
12:55 Case Study 2 (Gated Developments)
5 hours 45 mins
13:40 Break
10:00 - 15:45
13:50 Case Study 2 continued
15:35 Day Recap & Feedback, Q&A
15:45 Finish
Day 3 10:00 Stage 2 - The Opening Session
5 hours 30 mins 11:00 Opening statement exercise




10:00 - 15:30 11:45 Break
12:00 Stage 3 - Exploration
13:30 Break
13:45 Stage 4 - Negotiation
15:15 Day Recap & Feedback, Q&A
15:30 Finish
10:00 Non-verbal communication
11:30 Case Study 3 (All at Sea)
Day 4 12:15 Break
5 hours 30 mins 12:30 Case Study 3 continued
10:00 - 15:30 14:25 Additional topics
15:15 Day Recap & Feedback, Q&A
15:30 Finish

MODULE 2

10:00 Preparation & Briefing
10:15 Roleplay 1 - Brazanian Telecommunication
12:30 Feedback
Day 5
12:45 Break
5 hours 45 mins
13:00 Roleplay 2 - Hidden Costs
10:00 - 15:45
15:15 Feedback
15:30 Day Recap & Feedback, Q&A
15:45 Finish
10:00 Preparation & Briefing
10:15 Roleplay 3 - Pinto Consulting
12:30 Feedback
Day 6
12:45 Break
4 hours 45 mins
13:00 Roleplay 4 - Welsh Roofing Misery
10:00 - 14:45
14:15 Feedback
14:30 Day Recap & Feedback, Q&A
14:45 Finish
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10:00 Preparation & Briefing
10:15 Roleplay 5 - Green’s Corner Shop
11:30 Feedback
Day 7
11:45 Break
3 hours 45 mins 1300 Roleolav 6 A
: oleplay 6 - Asparagrass
10:00 - 13:45 d parag
13:15 Feedback
13:30 Day Recap & Feedback, Q&A
13:45 Finish
10:00 Preparation
10:15 Assessment 1 - Testing Differences
11:30 Changeover
Day 8
11:40 Assessment 2 - Blot on the landscape
4 hours 30 mins
12:55 Changeover
10:00 - 14:30
13:05 Assessment 3 - Creaky Conservatory
14:20 Feedback & Close
14:30 Finish
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