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Audit, Risk, Assurance and Finance Committee 
(ARAF Committee) 

RICS Member – Role Description

[bookmark: _Hlk166580846]Background
We are the Royal Institution of Chartered Surveyors (RICS), a leading professional body working in the public interest to advance knowledge, uphold standards, and inspire current and future professionals. Our members help to create and protect built and natural environments that are sustainable, resilient and inclusive for all.

At RICS our people work inclusively with our members, collaborating to support them in their practice and build connections. We set qualifications and independently regulate chartered professionals and firms, building trust and confidence with clients and consumers. With a heritage of over 150 years, RICS sets the standard for over 130,000 members and candidates operating in the development and management of land, real estate, construction and infrastructure across more than 140 countries globally.

Our trusted data and insight guides decision makers and governments helping to shape public policy, deliver positive societal change and provide a foundation for confident markets. Our members influence the quality of lives, underpin societies and drive economies. Everything we do supports our current and future membership to uphold, advance and inspire professionalism for the benefit of society.

Diversity, Equity & Inclusion
RICS pursues its appointments processes according to equal opportunities principles. RICS is committed to valuing diversity and promoting equality. We encourage and welcome applications from suitably qualified candidates from all backgrounds regardless of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation, and we particularly welcome applications from groups which are currently under-represented.

[bookmark: _Hlk166580950]Audit, Risk, Assurance and Finance Committee
The ARAF Committee reports to the RICS Board which in turn reports to Governing Council which is the governing body of RICS.

The main purposes of the ARAF Committee are:
· Oversight regarding financial management and reporting, financial sustainability and the annual reports and accounts;
· Accountability for reserves policy, investments and pensions; and
· Ensuring that there is an adequate and effective risk management and assurance framework in place and that these are reviewed to meet the needs of the RICS Board and, where necessary, Governing Council.

The ARAF Committee shall comprise six non-executive members as follows:
· Three independent (and finance/risk/audit qualified) non-executives, one of whom will be Chair of the Committee and be a member of the RICS Board; and 
· Three non-executive RICS members. 


Role
The members of the ARAF Committee will support the Chair in discharging the responsibilities of the ARAF Committee. 

[bookmark: _Hlk112148049]In particular the Chair and the ARAF Committee members will be required to have oversight, for RICS and RICS group as a whole, of financial reporting; internal controls and risk management systems; compliance, speaking-up and fraud; internal audit; external audit; risk, including risk appetite, tolerance and strategy; financial management, including reserves, investments and pensions; and narrative reporting on financial statements and risk management in the RICS annual report.

The responsibilities of the ARAF Committee are set out in more detail in the terms of reference for the Committee.

Eligibility
This is an RICS member non-executive appointment. As such, the post-holder must be a qualified member of RICS (FRICS, MRICS, AssocRICS).

Person Specification
Part One: Knowledge and Experience

Financial Understanding and Compliance:
· Demonstrated understanding of corporate financial matters, including annual reports, financial statements, and compliance requirements.
· Familiarity with internal controls, whistleblowing procedures, and fraud detection mechanisms, with an emphasis on promoting transparency and accountability.
· Awareness of accounting standards and evolving principles in financial reporting and regulation, with a focus on maintaining integrity and ethical standards.

Risk Management and Governance Awareness:
· Knowledge of risk management principles and internal audit standards, with a focus on identifying and mitigating risks to organisational objectives.
· Experience in managing risks and implementing mitigation strategies, including an understanding of reputational risk and its impact on stakeholders.
· Understanding of internal audit service delivery models and their role in enhancing organisational governance and oversight.

Commercial Acumen and Business Leadership:
· Possession of a broad business background, demonstrating insight into various business functions and industries.
· Leadership experience at a senior management level within a diverse business environment, with a track record of navigating challenges and driving strategic initiatives.
· Experience in overseeing business operations, including those with international dimensions, to promote growth and sustainability.

Governance and Stakeholder Engagement:
· Understanding of the role and purpose of an audit committee in promoting transparency and accountability within organisations.
· Experience in providing reports and recommendations to governance boards or committees, with a focus on fostering constructive dialogue and decision-making.
· Involvement in advisory roles or non-executive positions on governance boards or audit committees, demonstrating a commitment to effective oversight and stakeholder engagement.

Effective Communication and Interpersonal Skills:
· Demonstrated ability to communicate effectively and engage in constructive dialogue to explore diverse perspectives and reach consensus.
· Strong interpersonal skills, with a focus on active listening and respectful engagement with stakeholders from various backgrounds and viewpoints.

Critical Thinking and Analytical Abilities:
· Proficiency in identifying material issues and analysing complex financial and non-financial information to address concerns and seek explanations.
· Capacity to analyse and interpret evidence quickly, facilitating informed decision-making and robust problem-solving.

Independent Thinking and Clarity in Communication:
· Ability to maintain an independent viewpoint, offering critical assessment and communicating findings clearly and comprehensively for easy understanding.
· Effective communication skills, ensuring that viewpoints and opinions are articulated in a clear and accessible manner.

Active Listening and Collaboration:
· Demonstrated proficiency in active listening, enabling responsiveness to diverse viewpoints and leveraging collective expertise to develop informed thoughts and ideas.
· Capacity to provide specific and constructive feedback to promote growth and development within the team.

Influencing and Guidance Skills:
· Proficiency in influencing stakeholders and guiding decision-making processes through effective communication and collaboration.
· Ability to support and mentor fellow committee members, executives, and stakeholders, fostering a culture of inclusivity and shared learning.

Part Two: Personal Approach and Qualities:

· Experience of working in a collaborative and consensus environment or working on committees and within a committee structure
· Contribute effectively as a member of a diverse and accomplished committee, recognising and valuing the unique perspectives and experiences that each member brings.
· Understand and accept the responsibilities of the role, demonstrating an inclusive mindset and a commitment to equity and fairness.
· Bring enthusiasm to implementing improvements and driving change when necessary, while being mindful of the diverse needs and expectations of the RICS membership.
· Demonstrate sound and independent judgment, coupled with a collaborative, consultative, and supportive approach that embraces the richness of professional disciplines within RICS's membership.
· Embrace the diversity of professional backgrounds within RICS's membership and consider the expectations of various communities, ensuring decisions are inclusive and reflective of diverse perspectives.
· Be willing to commit the necessary time and effort to fulfil the role requirements, recognising the importance of inclusivity and diversity in achieving collective goals.

Accountability
The Member shall be accountable to the ARAF Committee Chair. 

Time Commitment
A commitment of approximately 8 to 10 days per annum (excluding travel) is expected from the Member in order to perform their duties and will include but is not limited to:
· Attending at least four ARAF Committee meetings a year to be held remotely or in person at the RICS offices in London or Birmingham.

· Attending an annual appraisal with the ARAF Committee Chair.

Term of Appointment
The initial term of office for the role will be for a term up to three years. 
Committee members may be re-appointed for additional terms up to a maximum aggregate period of appointment of six years in accordance with the process set out in the RICS Global Appointments Model.

Remuneration and Expenses
The role is non-remunerated.  However, all reasonable expenses will be reimbursed in line with the RICS Expenses Policy.


How to apply 
We hope you will consider making an application.  If you have questions about the appointment and would find it helpful to have an informal conversation, please contact a member of our Governance Team at governanceappointments@rics.org and we will be happy to arrange a call.

Whilst we welcome applications from international members, please note that attendance at meetings for non-UK members will mainly be remote.

[bookmark: _Hlk120555333]To make an application for the RICS Member Role – Audit, Risk, Assurance & Finance Committee, please email governanceappointments@rics.org with the following no later than 9:00am BST on Wednesday 30 September 2026, quoting reference [ARAFC/2026]: 

· your CV (no more than three A4 pages)
· a supporting statement of no more than two A4 pages setting out:
· why you are interested in this role and how you match the criteria set out under Part One of the Person specification
· details of two professional referees – who will be contacted for short-listed candidates prior to interview
· we would be grateful if you would also tell us about any dates when you are not available to attend interview.
· we would be grateful if you could download and complete a copy of the D&I monitoring form at the link here. We would appreciate your co-operation in completing this form to help us better understand how we ensure equality and opportunity for all. The information you provide is for statistical analysis only and results and publications are completely anonymous.
All candidates will be advised whether they have been shortlisted for interview or not once the Appointment Panel have held their shortlisting meeting. Candidates who have short-listed for interview will be provided with the interview time and date.
Interviews will be held on Wednesday 14 October 2026. Applicants should ensure that they keep this date free. Due to the availability of the Appointment Panel, it will not be possible to arrange interviews on alternative dates.

Timetable / key dates  
	Application deadline
	Wednesday 30 September 2026 (09:00 BST) 

	Shortlisting
	Thursday 8 October 2026

	Panel interviews
	Wednesday 14 October 2026

	Candidate starts in post
	Friday 30 October 2026



Appointments are made in line with RICS’ Global Appointments Model which is approved by Governing Council and requires an Appointment Panel to be comprised of:

· The Chair of the ARAF Committee (Mike Driver) who chairs the panel
· RICS Member of ARAF Committee (Peter Lewis) 
· Independent Appointments Specialist (Debbie Sutton)

Forward meeting dates
· Friday 6 November 2026
· Tuesday 9 February 2027
· Tuesday 13 April 2027
· Thursday 6 May 2027
· Monday 6 September 2027
· Tuesday 9 November 2027
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