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Assessment of Professional Competence (APC)
Candidate Structured Training Plan
This is a best practice document for use by APC candidates undertaking a period of structured training. 
It is designed to help the candidate, counsellor and employer to understand how the candidate will meet the competency requirements and what support they require.
This plan does not need to be approved by or sent to RICS
	Candidate:


	[Candidate’s full name]

	RICS membership number:

	[Candidate’s membership number]



	Employer:

	[Employer’s full name and staff lead]

	Address:
	[Candidate’s main office location]



	Contact details:
	[Telephone, email]



	APC pathway:
	[See: https://www.rics.org/join-rics/sector-pathways]



	Enrolment date:
	[The date stated in the RICS enrolment approval letter]



	Counsellor:


	[Name / membership number]



	Contact details:

	[Telephone, email] 

	Supervisor (if applicable):


	[Name / membership number if applicable]



	Contact details:
	[Telephone, email]




[Note: it is not a mandatory requirement to appoint a Supervisor]
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1. Eligibility
For structured training candidates, there are two APC routes: 
· ‘APC 24’ – 24 months structured training OR 
· ‘APC 12’ – 12 months structured training – this route is for candidates with a minimum of five years’ relevant experience 
The minimum academic requirement is an RICS-accredited degree. 
	APC route:

	[APC 24 or APC 12]

	Enrolment date:


	[The date stated in the RICS enrolment approval letter]



	Assessment 
application period


	[The dates of application period if known e.g., 15th to 22nd January]

	Assessment 
submission period


	[The dates of submission period if known e.g., 15th to 28th Feb]

	Assessment month


	[The projected month / year for assessment]


[Note: assessment dates by world region are online here]
2. Commitment 
[Note: These are example statements. The employer should review and agree this with the candidate]
[Add candidate’s name] agrees to:

a. Work with their counsellor and employer to complete this training plan.

b. Be committed to working diligently towards their RICS qualification throughout the training period. 
c. Comply with the requirements of the relevant RICS guidance and procedures, and the employer’s policies as set out in this training plan.
3. Employer policies 
[Note: these are examples and may be amended by the employer. 
Payment of RICS fees

The employer will pay the following RICS fees in full on behalf of the candidate:

· APC enrolment / assessment fee 
· Annual subscription fee
· Election fee at the point of qualifying  
Any fees paid by the employer are provided on the basis that the candidate will work in a diligent manner towards qualifying. The employer reserves the right to seek reimbursement of all fees paid on behalf of the candidate, from the candidate.
[Note: Information about fees is online here]
Leave allowed for the APC

[Set out the policy regarding leave allowance i.e. time for the preparation and taking the assessment]
Continuing Professional development (CPD)
[Set out the policy regarding help given to candidates to achieve their CPD requirements]
Policy for referred candidates

[Set out the policy regarding help and guidance to be given to referred candidates]

4. Declared competencies 
This section is for the candidate and employer to review the competency selection and requirements and agree how the employer can support the candidate to achieve the required levels. You may also highlight areas to improve and focus on. 

The achievement of Level 1 [knowledge and understanding] requires candidates to develop their academic studies through professional development. Level 2 and 3 competencies are achieved by gaining hands-on experience and carrying out tasks. 
Refer to the relevant pathway guide for further information:

Sector pathways
If a competency is expected to be achieved by the candidate being assigned to a particular location, department or project, then this should be stated.
Mandatory competencies: 
All candidates must achieve the competencies to the required level irrespective of their pathway. 
These are a mix of professional practice, interpersonal, business and management skills considered common to all chartered surveyors. 
	Competency 
	Required Level

	Ethics, Rules of Conduct and professionalism 
	3

	Client care
	2

	Communication and negotiation
	2

	Health and safety
	2

	Accounting principles and procedures
	1

	Business planning
	1

	Conflict avoidance, management and dispute resolution procedures
	1

	Data management
	1

	Inclusive environments 
	1

	Sustainability
	1

	Diversity, inclusion and teamworking
	1


Refer to the RICS Requirements and Competencies guide for the full competency descriptors:

Sector pathways
Use the following example and complete for each Mandatory competency to the required level. 
	Ethics, Rules of Conduct and professionalism 


	Level
	How this competency will be achieved


	3
	[State how the employer envisages the candidate is going to achieve this level of competency. Noting relevant experience, learning etc. which will be available to the candidate]




Technical Competencies: 
Each pathway has specific technical competencies in two categories – Core and Optional. 
The levels requirements will vary by pathway, and you should refer to the relevant pathway guide for further information:

Sector pathways
Use the following example and complete each Core and Optional competency to the required level. 
	Core competency title 

	Level
	How this competency will be achieved

	1
	[State how the employer envisages the candidate is going to achieve this level of competency. Noting relevant experience, learning etc. which will be available to the candidate]



	2
	

	3
	


	Optional competency title  

	Level
	How this competency will be achieved

	1
	[State how the employer envisages the candidate is going to achieve this level of competency. Noting relevant experience, learning etc. which will be available to the candidate]



	2
	

	3
	


[Add additional tables for each competency]
5. Planner 
MANDATORY 
Development programme and meeting plan: 
	Competency
	Level required
	Q1 Meeting
	Q2

Meeting
	Q3

Meeting
	Q4

Meeting
	Q5

Meeting
	Q6

Meeting
	Q7

Meeting
	Q8

Meeting

	Ethics, Rules of Conduct and professionalism
	3
	
	
	
	
	
	
	
	

	Client care 
	2
	
	
	
	
	
	
	
	

	Communication and negotiation
	2
	
	
	
	
	
	
	
	

	Health and safety
	2
	
	
	
	
	
	
	
	

	Accounting principles and procedures
	1
	
	
	
	
	
	
	
	

	Business planning
	1
	
	
	
	
	
	
	
	

	Conflict avoidance, management and dispute resolution procedures
	1
	
	
	
	
	
	
	
	

	Data management
	1
	
	
	
	
	
	
	
	

	Inclusive environments
	1
	
	
	
	
	
	
	
	

	Sustainability
	1
	
	
	
	
	
	
	
	

	Diversity, inclusion and teamworking 
	1
	
	
	
	
	
	
	
	


TECHNICAL CORE 
Development programme and meeting plan:
	Competency
	Level required
	Q1 Meeting
	Q2

Meeting
	Q3

Meeting
	Q4

Meeting
	Q5

Meeting
	Q6

Meeting
	Q7

Meeting
	Q8

Meeting

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


[Candidates, counsellors and employers will need to amend this table as appropriate to the candidate and their competencies. This can also be used as an effective planning tool so it may be revised at the 3 monthly meetings]

TECHNICAL OPTIONAL 
Development programme and meeting plan:
	Competency
	Level required
	Q1 Meeting
	Q2

Meeting
	Q3

Meeting
	Q4

Meeting
	Q5

Meeting
	Q6

Meeting
	Q7

Meeting
	Q8

Meeting

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


[Candidates, counsellors and employers will need to amend this table as appropriate to the candidate and their competencies. This can also be used as an effective planning tool so it may be revised at the 3 monthly meetings]

	Candidate signature:


	

	Employer’s signature:


	

	Date

	


This plan does not need to be approved by or sent to RICS
	Version 
	Document owner
	Changes
	Issue date

	2.0
	RICS Education and Qualification Standards (EQS)
globaleqs@rics.org

	Formatting / web links updated

Mandatory competencies updated to current version 

	June 2025

	RICS reviews documents annually or as required in response to feedback, changes in requirements, legislation, or practice. 
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