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RICS members help shape a more
sustainable and resilient built and natural
environment through professional advice
and judgement. By translating sustainability
ambitions into practical action, they help
deliver lasting benefits for people and
communities.

The Sustainability report 2026 shows
progress, alongside continuing challenges,
across the sector. Demand for green and
sustainable buildings continues to grow,
with greater adoption of circular economy
practices, biodiversity measures and nature-
based solutions.

Climate adaptation and resilience are

also receiving greater attention, reflecting
the growing risks to assets, people and
communities. The Intergovernmental Panel
on Climate Change estimates that 3.3 to

3.6 billion people live in geographies that
are highly vulnerable to climate change.
Strengthening resilience is therefore both an
environmental and a societal imperative.

Significant gaps remain, however. Embodied
carbon is still not measured consistently
across construction projects and, even

where assessments are undertaken, their
results do not always influence decisions.
Gaps in skills and capacity continue to
constrain progress in carbon measurement,
climate risk assessment and identifying
appropriate resilience measures.

Closing these gaps requires the right
conditions for organisations to invest

and act with confidence. Government

policy and regulation, supported by clear
standards, appropriate incentives and
greater consistency, can help create those
conditions. Industry and professional bodies
also have a vital role in building capability,
improving data and supporting consistent
practice.

As sustainability demands across the built
and natural environments evolve, RICS helps
set professional standards, supports their
application and equips the profession with
the skills and expertise needed to respond.

We have successfully completed the
Sustainability advisory pathway pilot,
supporting professionals in achieving MRICS
designation and strengthening recognition
of specialist sustainability expertise.



https://www.rics.org/join-rics/sector-pathways/exploring-new-professional-pathways-rics-membership/sustainability-advisory-mrics-pilot-pathway

Beyond this specialist pathway, sustainability
must be embedded across professional
practice, informing decisions about how
assets are designed, constructed, valued,
managed and adapted, rather than treated
as a separate consideration or simply a
compliance exercise.

This requires reliable data, greater
transparency and consistent approaches.
Professionals need information and practical
frameworks to understand sustainability
impacts and assess trade-offs in investment,
valuation and project delivery.
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Technology and artificial intelligence (Al)
can help improve how sustainability data is
collected, analysed and applied, provided
that data quality is maintained and the tools
are used appropriately.

The next step is to build on this progress

by adopting effective practices more widely
across the sector. RICS members can help
clients and organisations put sustainability
commitments into practice. The decisions

we make today will shape the resilience,
sustainability and value of the built and
natural environment for generations to come.
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Executive summary

The latest UN GlobalABC's Status Report
for Buildings and Construction suggests
that progress towards decarbonisation is
stagnating, while wider evidence indicates
that the built environment sector will
continue to place significant demands on
natural resources and contribute to habitat
loss unless more ambitious action is taken.

In light of this, the development of
net-zero-emission, climate-resilient,
resource-efficient and nature-positive real
estate remains a priority. Accelerating

this transition requires policymakers,
governments and industry bodies to have
access to timely evidence and robust data
to assess progress, identify challenges

and design effective responses. This is the
purpose of this study: to evaluate the built
environment sector’s progress towards a
more sustainable future, examine market
sentiment towards green real estate assets,
and assess the extent to which sustainable
practices are being adopted across the
industry.

Data for this study is taken from two leading
market surveys: RICS' Global Commercial

Property Monitor and Global Construction
Monitor, which together generated

more than 3,700 responses from built
environment professionals worldwide.

In addition, we conducted semi-structured
interviews with 34 professionals across
five global regions to explore the sector’s
progress in assessing, reporting and
managing climate-related risks to built
assets. A summary of the feedback can be
found in the final section of this report.

RICS’ sustainability reports have monitored
industry progress and market sentiment
since 2021 through the RICS Sustainable
Buildings Index (SBI), which tracks changes
in occupier and investor demand for green
buildings.

Following a loss of momentum in 2025, the
SBI suggests that demand for green assets
has picked up slightly this year. However,
activity remains relatively subdued across
the Americas, where political developments
continue to weigh on sentiment and cloud
the outlook for future sustainability and
climate-related policies.



https://wedocs.unep.org/items/dd0a1d99-dba3-46da-93ab-ef2a26fc3c14
https://wedocs.unep.org/items/dd0a1d99-dba3-46da-93ab-ef2a26fc3c14
https://www.nature.com/articles/s41893-026-01910-y
https://www.nature.com/articles/s41893-026-01910-y
https://www.nature.com/articles/s41893-026-01910-y
https://www.rics.org/news-insights/market-surveys/global-commercial-property-monitors
https://www.rics.org/news-insights/market-surveys/global-commercial-property-monitors
https://www.rics.org/news-insights/market-surveys/global-construction-monitor
https://www.rics.org/news-insights/market-surveys/global-construction-monitor
https://www.aoshearman.com/en/insights/sustainability-outlook-2026/esg-trends-in-the-us-navigating-fragmentation-backlash-and-energy-security
https://www.aoshearman.com/en/insights/sustainability-outlook-2026/esg-trends-in-the-us-navigating-fragmentation-backlash-and-energy-security

The importance of regulatory policy in
shaping market behaviour is further
corroborated by our survey results, which
show that energy efficiency standards and
building regulations are among the leading
drivers of investment in green buildings.

Alongside this, professionals increasingly
acknowledge the importance of climate
adaptation, resilience and nature-based
solutions in addressing climate-related
risks. However, there remains a long way
to go before these issues become a core
consideration and are implemented more
widely across the built environment sector.

The results also suggest that progress in
assessing carbon emissions across projects
and integrating these assessments into
material selection decisions remain limited
across the construction sector.

Advancing practice in this area is critical
to reducing the sector’s significant carbon
impact, yet progress is hindered by a lack
of appropriate skills and expertise among
professionals.

Sustainability report 2026

These findings are reinforced by RICS'
recent Surveying skills report 2026, which
highlights substantial skills gaps in a range
of sustainability-related professional
competencies.

Addressing this challenge will be critical
to accelerating the uptake of carbon
assessment practices.

Contributors indicate that circular practices
are becoming increasingly embedded
across the sector. Nevertheless, progress
remains constrained by a range of

financial and organisational challenges.
Higher costs associated with recycled and
reused materials, together with limited
collaboration across the value chain,

are identified as key obstacles to more
widespread implementation.

Insights gained from the qualitative expert
interviews suggest that industry practices
for assessing and reporting physical
climate risks to built assets have improved,
although the extent of progress varies
across regions.

The increasing frequency and severity of
climate-related events were widely cited as key
factors driving greater attention to this issue.

However, several barriers continue to
constrain progress. Financial capacity
emerged as one of the most significant
challenges, with larger organisations
typically better positioned to undertake
detailed climate risk assessments while
smaller organisations often face resource
constraints that limit their ability to conduct
more comprehensive analyses.

Stronger government regulation, greater
capacity building and skills development, and
the development of consistent assessment
and reporting frameworks were identified as
critical enablers of further progress.

In addition, the importance of integrating
adaptation and resilience considerations
into broader net-zero policies and economic
development strategies was highlighted,

to support a more coordinated and
effective approach to achieving climate and
sustainability objectives.



https://www.rics.org/news-insights/current-topics-campaigns/rics-skills-report

Sustainability trends across the global commercial

property market

The RICS Sustainable
Building Index (SBI) points to
continued market appetite
for sustainable buildings

Since 2021, the RICS SBI has tracked occupier and
investor demand for green buildings, reflecting
evolving market preferences and sustainability
trends across the real estate sector.

For the purposes of this study, the term ‘green
buildings’ refers to buildings that are energy
and resource efficient, deliver low-carbon
performance and hold recognised sustainability
certifications such as BREEAM, LEED, WELL or
NABERS.

In 2026 the RICS SBI registered a net balance*
reading of +31, suggesting global demand
continued to rise over the last 12 months.
However, the rate of demand growth has
moderated over the last few years (Figure 1).
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Figure 1: RICS SBI 2021-2026

* Net balance is the proportion of respondents reporting a rise in demand minus the proportion
reporting a fall. Data source: RICS' Global Commercial Property Monitor



The RICS SBI represents a globally weighted
average of net balance figures across the
five regions covered by the survey: the UK,
Europe, the Middle East and Africa (MEA),
Asia Pacific (APAC) and the Americas.
Weightings are based on the estimated
stock of commercial property in each
region as calculated by LaSalle Investment

Management.

The regional SBI data (Figure 2) suggests
that the modest drop in the index over the
last couple of years has been largely driven
by softer demand for green assets in the
Americas, which recorded the lowest SBI at
+11 in both 2025 and 2026.

In contrast, demand growth remained more
resilient in other regions. After moderating
in 2025, the SBI in Europe increased to +51
in 2026, while demand in APAC remained on
a steady upward trajectory with the index
now standing at +31. The SBIs for the UK
and MEA eased slightly in 2026 but continue
to indicate relatively robust demand
growth, at +42 and +44 respectively.

Recent trends in North America point to
firmer demand for commercial real estate

and improving market conditions.
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The lower SBI may therefore reflect the
fragmented sustainability policy landscape
across US states and a perceived reduction
in federal action, leading to softer demand
for sustainable assets in particular rather
than a broader slowdown in the market.

80

70 0"".. ce,

60

50

op
\
\
(]
|
|
!
|
[
\
\

The scaling back of climate commitments
by some major financial institutions may
also have contributed to a more cautious
investment environment for green assets.

Together, these factors have created a degree
of regulatory uncertainty that continues to
weigh on occupier and investor confidence.
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Figure 2: RICS SBI by region



https://www.lasalle.com/wp-content/uploads/2023/07/lasalle-2023-re-universe-results-summary-for-portfolio-view-2023.pdf
https://www.lasalle.com/wp-content/uploads/2023/07/lasalle-2023-re-universe-results-summary-for-portfolio-view-2023.pdf
https://www.rics.org/content/dam/ricsglobal/documents/market-surveys/RICS-Q2-2026-GCPM-North-America.pdf
https://www.jll.com/en-us/newsroom/us-commercial-real-estate-investment-activity
https://cse-net.org/us-sustainability-policies-2025/
https://carboncredits.com/wells-fargo-abandons-net-zero-promise-what-it-means-for-the-future-of-green-finance/
https://carboncredits.com/wells-fargo-abandons-net-zero-promise-what-it-means-for-the-future-of-green-finance/

Less than a quarter of respondents in the
Americas reported an increase in occupier
or investor demand for green assets over
the past 12 months, significantly below the
global average of 41% (Figures 3 and 4).

Demand appears stronger in other regions.

In Europe, nearly 60% of contributors
reported rising occupier and investor

appetite over the past year with this share
increasing compared with 2025 (Figure 4).
Similarly, in MEA around 56% reported an
increase in occupier demand, up slightly
from 549% in 2025. Investor demand

also remained relatively strong, with
approximately 52% of contributors reporting
increased appetite for green assets, broadly
in line with the 53% recorded last year.

Global

Americas
APAC
Europe
MEA

UK

Figure 3: How has occupier demand for green buildings changed in

the last 12 months?

- Risen significantly - Risen modestly l:’ No change
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In the UK, the share reporting increased
demand stands at just under 50%, indicating
a modest decline in momentum compared
with 2025. By contrast, momentum appears
only marginally stronger in APAC, where
around 45% reported rising occupier demand
and 39% rising investor demand, compared
with 42% and 41% respectively in 2025.

80 100 0 20
% of respondents

I:l Fallen modestly I:l Fallen significantly

40 60 80 100

Figure 4: How has investor demand for green buildings changed in
the last 12 months?

. Sharein 2025 reporting a
: significant or modest rise



Investor and occupier
priorities for green
buildings

Beyond overall demand trends, the
survey also explored the key attributes
and characteristics that occupiers and
investors value most in green buildings
(Figures 5 and 6). Globally, high indoor
environmental quality emerged as the
most important feature for occupiers, with
92% of contributors identifying factors
such as good ventilation, air quality and
thermal comfort as critical considerations,
highlighting the importance of user
experience.

For investors, green building certifications
such as BREEAM, LEED, WELL and NABERS
continue to be the most highly valued
features, with 82% of contributors globally
identifying them as a key attribute of green
buildings. This is unsurprising, as building
certifications have become an important
tool to help investors identify assets that
align with ESG criteria in order to access
sustainable finance opportunities.

In addition, around three-quarters of
professionals highlighted adaptability and
resilience to climate change impacts as vital
characteristics for investors, reflecting their
importance in protecting long-term asset
values and reducing the potential for assets
to become stranded.

Both occupiers and investors highly value

smart technologies and energy efficiency,

with more than two-thirds of respondents
identifying these as important aspects of

green buildings.

While regional trends are broadly consistent
with the global findings, some variations
reveal distinct regional preferences and
market dynamics.

The UK stands out in particular, where 94%
of contributors identified energy efficiency
as a key feature for occupiers, compared
with 82% to 85% elsewhere. UK contributors
also placed greater importance on circular
economy practices, such as reducing waste,
recycling and reusing materials. These
practices were considered important by
83% of contributors in the UK, compared
with 67% to 77% in other regions.
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Figure 5: The most important features of green buildings for occupiers
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Figure 6: The most important features of green buildings for investors
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Key enablers of green

A : Regulatory energy efficiency
bUIldlﬂg Investment standards/building codes 46%
To better understand the factors driving W o e s S
green building investment, contributors were Government incentives or subsidies 44%
asked to identify the three mostimportant  [Rll
enablers in their region. Increased perceived asset value or 36%
improved leasing performance
The global ﬂndings indicate that regulatory ........................................................................................
energy efficiency standards and building Greater investor awareness/demand 36%
codes, as well as government incentives for sustainable assets
and SUbSIdIeS, are the Iead|ng dI’IVEi’S Of ........................................................................................
investment in green buildings, with 46% Stronger financial performance of green 289
and 44% of professionals identifying them, buildings (e.g. green premiums) 0
respectively, as key enablers (Figure 7). BB
Growing use or demand for green
Greater investor awareness and demand building certifications (e.g. BREEAM, LEED, 26%
for sustainable assets, together with Green Star, WELL, regional schemes)
the prospect Of eNNAaNCed @SSt ValUeS e
(green premiums) and improved leasing Greater adoption of smart building 20%
performance, also emerge as important, or digital technologies 0
with each being cited by more than one-third = B
of respondents. Only 13% of professionals Higher risk of brown discount/ 13%
identified the risk of brown discounts as a key stranded assets
factor driving investment in green buildings. BB
Government taxonomies or
13%

reporting frameworks

Figure 7: In your market, what are the key enablers of
investment in green buildings? Select the top three.
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Regulatory energy efficiency standards and
building codes rank among the top three
enablers of green building investment
across all regions (Figure 8). Increased
perceived asset value and improved leasing
performance are also identified as a key
enabler in the Americas, MEA and the UK
(where they are a particularly prominent
factor).

In MEA, 48% of respondents identified
greater investor awareness and demand for
sustainable assets as an important enabler,
and this also ranks highly in Europe and
APAC.

Notably, Europe is the only region where the
growing use of green building certifications
ranks among the top three enablers, cited
by more than one-third of respondents.

This may be partly explained by the
continued evolution of leading European
certification schemes, which are increasingly
adopting a more holistic approach to
assessing sustainability performance. These
schemes are becoming more closely aligned
with European and international policy
frameworks, strengthening their role as
trusted benchmarks.

Government incentives and subsidies

are considered an important driver in

the Americas, the UK and APAC - being
particularly prominent in APAC, where

more than half of respondents cited them.
This may be linked to supportive policy
measures, including Singapore's Green
Mark Incentive Scheme, government-funded

building energy-efficiency programmes

in China and incentives for green building
projects in India.



https://www.burohappold.com/wp-content/uploads/2026/04/Buro-Happold_EU_Certification_Comparison_Report.pdf
https://www.burohappold.com/wp-content/uploads/2026/04/Buro-Happold_EU_Certification_Comparison_Report.pdf
https://www1.bca.gov.sg/grants-and-funded-programmes/green-mark-incentive-scheme-for-existing-buildings-2-0/
https://www1.bca.gov.sg/grants-and-funded-programmes/green-mark-incentive-scheme-for-existing-buildings-2-0/
https://resourcehub.bakermckenzie.com/en/resources/global-sustainable-buildings/asia-pacific/china/topics/incentives-for-green-retrofit
https://resourcehub.bakermckenzie.com/en/resources/global-sustainable-buildings/asia-pacific/china/topics/incentives-for-green-retrofit
https://resourcehub.bakermckenzie.com/en/resources/global-sustainable-buildings/asia-pacific/china/topics/incentives-for-green-retrofit
https://www.gbci.org/government-incentives-green-building-projects-india
https://www.gbci.org/government-incentives-green-building-projects-india
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Figure 8: Top three enablers of investment in green buildings by region




Are climate risks rising up
the agenda?

The increasing frequency and severity
of climate-related events are placing
growing pressure on the built environment,

highlighting the urgent need to improve

the resilience of both existing and future
assets and accelerate the implementation of
effective adaptation measures.

Occupiers
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This survey explored the importance of
building adaptability and resilience in
decision-making, both when occupying
buildings and when considering potential
investments. The findings suggest that these
have yet to become central priorities for
occupiers and investors (Figure 9).

Only 28% of respondents consider a real
estate asset’s adaptability and resilience to
climate-change impacts to be extremely or
very important when occupiers evaluate a
potential space.

Investors

A similar proportion (26%) believe these
factors are either of little importance or not
important at all.

In contrast, nearly half of respondents
(46%) rate climate adaptation and resilience
considerations as moderately important,
reflecting the most widely held view.

The feedback is somewhat similar from
an investment perspective, indicating that
climate adaptation and resilience have
yet to be fully integrated into mainstream
investment decision-making.

- Extremely - Very
important important

- Moderately I:l Of little
important importance

I:l Not important
at all

Figure 9: Global results: How importantis a
real estate asset’s adaptability and resilience
to climate change impacts when occupiers and
investors evaluate a potential space?



https://impacts.savills.com/market-trends/adaptation-or-obsolescence-real-estate-on-the-front-line-of-climate-change.html
https://impacts.savills.com/market-trends/adaptation-or-obsolescence-real-estate-on-the-front-line-of-climate-change.html

The regional data reveals a more varied
picture, suggesting that responses from
the Americas may be influencing the
overall global trend. Figure 10 shows the
proportion of respondents who consider

adaptation and resilience to climate change
impacts to be either extremely important
or very important. Across the Americas,
less than one-fifth of respondents identify
these factors as highly important for either
occupiers or investors.

50

40

% of respondents

Global
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Americas

In contrast, the proportion is notably higher

in other regions, reaching about one-third
for both occupiers and investors in APAC.
Across Europe and the UK, feedback points
to investors placing significantly greater
emphasis on these factors than occupiers.

Respondents in the MEA region report the
highest level of prioritisation, with 43%
identifying adaptation and resilience as
extremely important or very important for
occupiers and 46% doing so for investors.

30
20
10 I
0

APAC Europe

|:| Investors

. Occupiers

This likely reflects the region’s heightened
exposure to climate-related risks,
particularly extreme heat, water scarcity
and sea-level rise, which are increasing the
need for adaptation measures to protect
communities, enhance asset resilience and

support sustainable economic growth.

Figure 10: Share of
respondents rating asset
adaptability and climate
resilience as very or
extremely important for
occupiers and investors



https://thedocs.worldbank.org/en/doc/6f868d4a875db3ef23ef1dc747fcf2ca-0280012022/original/MENA-Roadmap-Final-01-20.pdf
https://assets.carnegieendowment.org/files/Ammoun_Convergence Trap_web-1.pdf
https://assets.carnegieendowment.org/files/Ammoun_Convergence Trap_web-1.pdf
https://www.undrr.org/media/79303/download?startDownload=20261103

To what extent are
climate risks influencing
real estate values?

According to Swiss Re, insured losses from
natural catastrophes exceeded US$100
billion in 2025.

As exposure to physical climate risks
increases, real estate assets are
becoming more vulnerable to damage
and disruption from hazards such as
flooding, wildfires, extreme temperatures,
storms and coastal erosion. These risks
can increase property damage, disrupt
business operations and drive higher
repair, maintenance and insurance costs.

Professionals were asked to assess the
extent to which climate-related physical
risks and extreme weather events are
likely to affect real estate asset values
over the next five years (Figure 11). The
responses indicate a broad recognition
that climate-related risks could be an
increasingly important consideration for
real estate valuation, though perceptions
vary on the scale and scope of the impact.
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The regional results are broadly aligned
with the global averages, with a significant
proportion of respondents across all

five regions expecting climate-related
risks to affect real estate values to some
extent over the next five years. However,
most anticipate either a modest impact
across the wider market or impacts
concentrated in specific asset types.

Relatively few foresee widespread
market disruption. This could suggest
that the market is already evolving and
has begun pricing climate-related risks
into property valuations. As a result,
respondents may expect future impacts
on asset values to be more gradual,
reflecting the fact that some of these
risks are already being factored into
investment and valuation decisions.

See the Regional trends in climate risk
assessment section of this report for a

more detailed discussion of climate risk
assessment, including evolving approaches
across the sector, their implications for
market practices, and the key challenges
and enablers affecting progress.

7%

24%

Global

Major impact, Modest impact

- Some impact

across the but limited to across the
whole market specific types whole market
of assets
Very limited |:| No impact
impact at all

Figure 11: To what extent do you expect climate-related
physical risks and extreme weather events to impact
real estate values in the next five years?


https://www.swissre.com/institute/research/sigma-research/sigma-2026-01-natcat-2025-wildfire-storm-risk/global-natcat-losses-2025.html
https://www.swissre.com/institute/research/sigma-research/sigma-2026-01-natcat-2025-wildfire-storm-risk/global-natcat-losses-2025.html
https://www.janushenderson.com/en-gb/adviser/article/weathering-the-storm-physical-climate-risk-and-the-future-of-real-estate/
https://www.janushenderson.com/en-gb/adviser/article/weathering-the-storm-physical-climate-risk-and-the-future-of-real-estate/

Exploring the potential of
nature-based solutions

The growing integration of biodiversity and
nature-based solutions across real estate
assets presents significant opportunities

to enhance climate resilience, strengthen
adaptation efforts, reduce carbon emissions
and address biodiversity and nature loss.

Globally, 41% of respondents report that the
integration of biodiversity and nature-based
solutions, such as green roofs, green walls
and urban forests, into real estate assets has
increased moderately or significantly over the
past 12 months (Figure 12).

However, there are regional variations in
these results. MEA appears to be leading
progress, with around 54% in the region
stating that the integration of biodiversity
and nature-based solutions has risen to
some extent over the past year.

This may reflect the increasing emphasis
placed on biodiversity and nature
conservation through regional legislative
developments and approaches such as the
UAE Environmental Policy.
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The corresponding figure is only slightly
lower in Europe and APAC, where
approximately half of respondents have
seen growth in the adoption of biodiversity
and nature-based solutions.

Significantly, the region also records the
highest proportion indicating that adoption
has decreased. And a majority, around two-
thirds, report no change in the integration
of biodiversity and nature-based solutions

during this period.
By contrast, professionals in the Americas
report the lowest levels of uptake, with just

23% observing an increase in adoption.

Global
Americas

APAC

Europe

MEA

UK

0 20 40 60 80 100

% of respondents

. Risen significantly - Risen modestly I:INO change DFaIIen modestly I:l Fallen significantly

Figure 12: How has the integration of biodiversity and nature-based solutions in real
estate assets changed over the past 12 months?


https://www.cambridge.org/core/books/biodiversity-and-nature-conservation-law-and-policy-in-the-middle-east-and-north-africa-region/introductory-context-and-principles/A8C95CED0255875DD444B3E0F97376FB
https://www.cambridge.org/core/books/biodiversity-and-nature-conservation-law-and-policy-in-the-middle-east-and-north-africa-region/introductory-context-and-principles/A8C95CED0255875DD444B3E0F97376FB
https://u.ae/en/about-the-uae/strategies-initiatives-and-awards/policies/environment-and-energy/uae-environment-policy

Sustainable construction and decarbonisation

Embodied carbon

measurement: a perSBtent

challenge

Globally, the buildings and construction sector
is responsible for around 37% of CO, emissions

and nearly 50% of material extraction. The
latest UN GlobalABC Global Status Report
for Buildings and Construction indicates
that the sector remains off track to achieve
full decarbonisation by 2050, with progress
towards net-zero emissions showing signs of
stagnation in recent years.

The 2026 results echo these findings. Figure
13 shows that previous trends seem to be
continuing, with embodied carbon not being
measured consistently across construction
projects.

Globally, only 35% of professionals report
measuring embodied carbon across their
projects. A clear majority (65%) indicate that
they do not undertake such assessments,
and there is little variation between regional
markets.
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Figure 13: Currently, do you measure embodied carbon emissions on your projects?

2025*
37%
36%
39%
33%

32%

31%

* The question asked in 2025 was slightly different. Figures given here are the percentage of
2025 respondents who answered either ‘'we do measure embodied carbon emissions but this
does not significantly affect choice of materials' or ‘we do measure and this significantly affects

choice of materials’.
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https://www.unep.org/resources/report/global-status-report-buildings-and-construction-2025-2026
https://www.unep.org/resources/report/global-status-report-buildings-and-construction-2025-2026
https://wedocs.unep.org/items/dd0a1d99-dba3-46da-93ab-ef2a26fc3c14
https://wedocs.unep.org/items/dd0a1d99-dba3-46da-93ab-ef2a26fc3c14

Where embodied carbon assessments are
undertaken, their influence on the selection
of materials, systems and components
appears to be relatively limited (Figure

14). Of those who do complete carbon
assessment, just 17% report that this

has a significant influence on decisions.
Meanwhile, around 30% believe that carbon
measurement has a limited impact.

Looking at the total number of respondents
highlights the limited extent to which
embodied carbon assessments are
influencing project decisions. Just 18%
stated that embodied carbon measurement
has a significant or moderate influence.

The regional data reveal a more varied
picture, suggesting that embodied carbon
considerations may be playing a more
prominent role in selection decisions in
some regions, notably MEA and Europe.

These findings may reflect increasing
awareness of embodied carbon, although
further study is needed to determine
whether this awareness is translating into
widespread real-world adoption practices.
It is possible that these results may be
skewed, as survey respondents may
represent organisations that are more
engaged with sustainability considerations
than the wider market.
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Figure 14: To what extent does measurement of embodied carbon
in projects influence decisions related to the selection of materials,

systems and components?



Skills shortages limiting
carbon reduction

Limited advancement across the
construction sector in reducing carbon
emissions may partly be driven by a lack of
sufficiently skilled professionals.

Less than 20% of global respondents believe
that construction professionals have the
skills and training required to a large or very
large extent (Figure 15). Almost 50% state
they have these capabilities to a small or
very small extent.

17% 34% 49%
20% 32% 48% 15% 35% 50% 15% 35%  50%
Americas APAC Europe
Global

Figure 15: To what extent do construction professionals in your region have the skills
and training required to reduce embodied carbon in projects?
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The regional results broadly mirror the
global picture. However, sentiment is more
positive across MEA, where 23% state that
professionals have these skills to a large or
very large extent. These findings may point to
growing capability and awareness of embodied
carbon in parts of the region, although further
research is needed to understand how these
perceptions align with actual industry practice.

RICS' Surveying skills report 2026 also
underscores the scale of sustainability-related
skills gaps, with 78% of respondents identifying
at least one area where further upskilling
would improve their professional practice.

Large or very
large extent

Ongoing efforts to address these challenges
provide some reassurance that the

industry is beginning to build the necessary
capability and expertise.

RICS initiatives such as the Sustainability
advisory (MRICS) pilot pathway, the

Sustainability practice for surveyors guide
and training programmes such as the web

class on completing whole life carbon
assessments can strengthen professional
competence and support the wider
integration of sustainability practices.

23% 36% 41% 13% 36%

MEA UK

Moderate
extent

52%

Small or very
small extent

[] ]


https://www.rics.org/news-insights/current-topics-campaigns/rics-skills-report
https://www.rics.org/join-rics/sector-pathways/exploring-new-professional-pathways-rics-membership/sustainability-advisory-mrics-pilot-pathway
https://www.rics.org/join-rics/sector-pathways/exploring-new-professional-pathways-rics-membership/sustainability-advisory-mrics-pilot-pathway
https://www.rics.org/news-insights/current-topics-campaigns/sustainability/sustainability-practice-for-surveyors
https://www.rics.org/training-events/online-training/scheduled/rics-global-introduction-to-whole-life-carbon-assessment-3-part-series
https://www.rics.org/training-events/online-training/scheduled/rics-global-introduction-to-whole-life-carbon-assessment-3-part-series
https://www.rics.org/training-events/online-training/scheduled/rics-global-introduction-to-whole-life-carbon-assessment-3-part-series

|S blOd i\/e rSity be| ng the need for organisations to monitor and Globally, only 8% indicate that biodiversity
assess risks and impact, with key targets for ~ impact assessments are completed on

P rioritised? urgent action to halt and reverse biodiversity  all projects, and 14% say that they are
loss by 2030. undertaken on most projects. Nearly one-
Assessing and mitigating biodiversity- fifth are unsure.

related risks and impacts has become a key Still, feedback indicates that the sector does
priority for the construction sector, which is not prioritise biodiversity impact assessment
responsible for approximately 30% of global  in construction projects, with 36% of
biodiversity loss. The Kunming-Montreal professionals stating they are not undertaken
Global Biodiversity Framework emphasises at all in their organisation (Figure 16).

However, the regional results show that
assessments are prioritised to a greater
extent in some regions than in others.

Global We undertake biodiversity
- impact assessments for all
projects
Americas
We undertake these
. assessments for most

APAC projects

We undertake these
Europe assessments for a limited
number of projects

MEA We do not undertake
these assessments
K
v I:l Not sure
0 20 40 60 80 100

% of respondents

Figure 16: To what extent does your organisation undertake biodiversity impact assessments or measure the
impact of projects on biodiversity?
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https://www.wbcsd.org/resources/exploring-nature-positive-buildings/
https://www.wbcsd.org/resources/exploring-nature-positive-buildings/
https://www.cbd.int/gbf/targets
https://www.cbd.int/gbf/targets
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In MEA, just over one-third of professionals
report that biodiversity impacts are
assessed on all or most projects (with 17%
stating that assessments are undertaken on
all projects). This share is higher than in any
other region for this category.

In the UK, 27% of contributors report that
assessments are carried out for all or most
projects (12% for all projects and 15% for
most). This share is higher in comparison to
Europe, APAC and the Americas. However,
there is significant room for improvement,

particularly in light of the UK biodiveristy net
gain (BNG) legislation, which mandates that

developers improve the biodiversity of their
sites by 10%. Challenges associated with
the adoption and practical implementation
of the policy have been reported in other
studies, which could explain the subdued
response from UK participants.

Some notable changes came into effect in
the latter part of 2026, with BNG planned
to also apply to new nationally significant
infrastructure project (NSIP) applications in

England. As the policy becomes more widely
embedded, this could lead to stronger UK
results in the coming years.

Across Europe, the adoption of
biodiversity impact assessments appears
to be particularly limited, with 46% of
professionals reporting that they do not
undertake them.

Feedback from APAC and the Americas
also suggests that assessments are not yet
widely prioritised across the sector, with
36% and 30% of professionals, respectively,
reporting that they are not carried out. In
the Americas, nearly as many respondents
indicate that they are unsure whether such
assessments are conducted. This may
reflect the complexity of environmental
policy and governance frameworks across
the region, as well as a lack of coordinated
action to address biodiversity loss and
nature-related risks.



https://www.gov.uk/guidance/biodiversity-net-gain
https://www.gov.uk/guidance/biodiversity-net-gain
https://www.localgovernmentlawyer.co.uk/planning/318-planning-features/60538-the-problem-with-biodiversity-net-gain
https://www.edgarslimited.co.uk/2025/06/19/biodiversity-net-gain-in-planning-opportunities-pitfalls-and-uncertainty/
https://www.edgarslimited.co.uk/2025/06/19/biodiversity-net-gain-in-planning-opportunities-pitfalls-and-uncertainty/
https://zenodo.org/records/3236292

s the sector embracing
circularity?

The feedback presents a broadly positive
picture with regard to the adoption

of circular economy practices such as
minimising waste and maximising the reuse
and recycling of materials and components.
These are critical to addressing the
industry's significant consumption of
natural resources and high levels of waste

generation.

3% ’II%

2% 2%

Americas

However, there are indications that these
approaches are not yet widely adopted
across the sector.

Around 54% of respondents globally state
that adoption of circular economy practices
has risen to some extent over the past year,
with 42% seeing no change and less than 5%
saying implementation of such approaches
has fallen (Figure 17).

MEA recorded the highest share (almost
two-thirds) of professionals indicating an
increase in the adoption of circular economy
approaches; 18% cited a significant increase.

3% 1%
\_|

-/

APAC

\ |

|

44%

Increased
modestly

Increased
significantly

3% 1%

®

- No change

Similar trends are observed in Europe,
where 62% reported an increase to
some extent over the previous year. The
corresponding figure was lower in the UK
(56%) and APAC (53%).

Momentum may be lagging in the Americas.
The region has the lowest share of
professionals reporting an increase in the
adoption of circular economy approaches
over the past year (46%). Furthermore,
around half of respondents reported no
change in adoption, the highest share
among all regions surveyed.

Fallen
significantly

Fallen
modestly

Figure 17: How has the adoption of circular economy practices (e.g. minimising waste, maximising reuse
and recycling of materials and components) changed across the sector over the past year?
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https://link.springer.com/chapter/10.1007/978-3-031-58315-5_6
https://link.springer.com/chapter/10.1007/978-3-031-58315-5_6
https://unhabitat.org/sites/default/files/2024/10/construction_waste.pdf
https://unhabitat.org/sites/default/files/2024/10/construction_waste.pdf

Higher costs of reused/recycled materials 40%

Key barriers to circularity Limited knowledge of availability/how to acquire

Professionals were asked to select the top reused/recycledmaterlals ....................................................................

three factors they felt are barriers to the Procurement processes do not Support 279

adoption of circular economy practices in their circular practices 7%

market. Figure 18 ShOWS the percentage Of ...................................................................................................................

global respondents who selected each option. Low malrket demand for reused/recycled 250
materials

In all regions apart from MEA, the higher cost
of reused and recycled materials is perceived Lack of skills and knowledge among professionals 20%

to be the most critical barrier to the adoption

of circular economy approaches, with 40% of Lack of government incentives for circularity 18%
professionals globally citing it as a constraint. Lack of government regulations that o
Limited collaboration among professionals support circularity 17%
Operatlng across the COﬂStI’UCtIOﬂ Value Chaln ...................................................................................................................
is also seen as a major impediment by around Inadequate technologies, infrastructure or digital tools 15%

one third of global respondents, and by 37% _ . ‘ '
Challenges with transporting, storing or processing

of respondents in MEA, where it is the most- ) 14%
cited barrier (Figure 19). of reused/recycled materials @ e
5 el o Ll albeus e ol Difficulty assessing reusability or recyclability 13%
: of components

of reused and recycled materials and how
to access them emerges as a consistent Insurance limitations or higher insurance costs 0
barrier across all regions included in the for reused/recycled materials 9%
Survey. Slmllarly’ procurement processes ...................................................................................................................
are consistently identified as a key challenge Few demonstration or pilot projects 8%
2cross all regions. S 88

& Limited public sector procurement of 70,

0

reused/recycled materials

Figure 18: What are the key barriers to adopting circular economy
practices in your market? Select the top three.

Sustainability report 2026



Approximately one-quarter of respondents globally
identify low market demand for reused and recycled
materials as a significant barrier to the adoption of circular
economy practices. Around one-fifth cite a lack of skills and
knowledge among professionals as a key impediment.

In comparison, insurance costs or limitations, a lack of pilot
projects, and limited public sector procurement of recycled
materials are towards the bottom of the list, with less than
10% of professionals globally citing them.

It is noteworthy that insufficient market demand for reused
and recycled materials is reported as a key obstacle in
every region apart from the UK (Figure 19).

The UK is also the only region where a lack of skills and
limited professional expertise rank among the top five
barriers to the adoption of circular economy practices.

Arup and the UK Green Building Council have developed
guidance to strengthen the commercial viability of circular
approaches and address some of the challenges associated
with their adoption. Nevertheless, additional studies
addressing the cost implications and long-term value of
circular practices are required to support greater uptake
across the sector.
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https://www.arup.com/news/new-guidance-aims-to-remove-uncertainty-around-recycling-and-reusing-construction-materials/
https://ukgbc.org/news/ukgbc-launches-new-toolkit-to-accelerate-the-transition-to-a-circular-built-environment/

Americas
Higher costs of reused/
recycled materials 40%
Limited collaboration across
33%

the value chain

Procurement processes do not
support circular practices

29%
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recycled materials

29%

Limited knowledge of
availability/how to acquire 2304
reused/recycled materials

APAC

Higher costs of reused/
recycled materials

42%
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i i 25%
support circular practices

Limited knowledge of
availability/how to acquire 25%
reused/recycled materials

Low market demand for reused/ 2504
recycled materials
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Higher costs of reused/
recycled materials

Limited knowledge of
availability/how to acquire
reused/recycled materials
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the value chain

Procurement processes do not
support circular practices

Low market demand for
reused/recycled materials

Figure 19: Top five key
barriers to adopting
circular economy
practices by region
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Do government
regulations help?

Our survey results indicate that government
policies are driving the adoption of green
building practices across the sector (Figure
20), although the level of support varies
significantly between regions.

Globally, around a quarter of respondents
believe that regulations strongly support
adoption. The share pointing towards a
moderate level of support is higher, at 40%,
while 30% suggest that regulations are only
providing limited support.

The results, however, indicate that
regulatory frameworks could be playing
a particularly strong role in driving
sustainable construction practices across
MEA, where 46% of professionals report
that government regulations strongly
encourage green building adoption. This
is almost double the global average and
a notably higher proportion than in any
other region surveyed. This may reflect
the growing development of ESG-related

regulatory frameworks across parts of
the region, alongside an increasing focus

Sustainability report 2026

on mandatory sustainability and climate-
related reporting requirements and the

implementation of broader green building
and sustainability initiatives in some

jurisdictions.

In the Americas, APAC and Europe, the
highest proportion of respondents (39% to
42%) report that government regulations
provide moderate support for green
building practices. In Europe, the share
suggesting that government regulations
are providing limited support is equally
significant, at 37%. Although the European
Commission is taking action to promote
sustainable construction through various
policies and initiatives, the findings suggest
that challenges in implementation may be
limiting their impact on industry practices.

Policy support is perceived to be insufficient
by a significant share of professionals in
the UK. Only 15% indicate that government
regulations strongly support the adoption
of green building practices. Although
momentum in this area has increased in
recent years, the findings suggest that
additional policy and regulatory support
are needed to accelerate the transition
towards a more sustainable and greener
construction sector.

Looking ahead, survey contributors were
asked to identify the three most important
additional policy and regulatory support
measures required (Figure 21).

Globally, almost half of respondents
state investment in professional skills
development and training on sustainable
practices should be prioritised by
governments over the next two years.
Forty-seven percent believe subsidies
and financial incentives should be a

key focus for policymakers, and around
40% indicate that strengthening energy
performance standards and building codes,
and mandating carbon assessments and
reporting for projects, should be policy
priorities.

In addition, around one-third cited
increasing public and industry awareness
of low-carbon practices and strengthening
policies to support deep renovation

of existing buildings as key regulatory
measures over the next two years.



https://www.orennow.com/blog/gcc-esg-regulations-guide
https://www.orennow.com/blog/gcc-esg-regulations-guide
https://www.anthesisgroup.com/me/insights/mandatory-sustainability-reporting-in-the-middle-east/
https://www.anthesisgroup.com/me/insights/mandatory-sustainability-reporting-in-the-middle-east/
https://www.emiratesgbc.org/wp-content/uploads/2025/01/UAE-Sustainable-Built-Environment-Blueprint.pdf
https://www.emiratesgbc.org/wp-content/uploads/2025/01/UAE-Sustainable-Built-Environment-Blueprint.pdf
https://www.emiratesgbc.org/wp-content/uploads/2025/01/UAE-Sustainable-Built-Environment-Blueprint.pdf
https://build-up.ec.europa.eu/system/files/2024-04/Policy brief on Sustainable construction.pdf
https://build-up.ec.europa.eu/system/files/2024-04/Policy brief on Sustainable construction.pdf
https://build-up.ec.europa.eu/system/files/2024-04/Policy brief on Sustainable construction.pdf
https://reporting.academy/en/pages/eu-updates-construction-standards-to-boost-sustainability-and-innovation/
https://www.denaploymanuals.co.uk/building-regulation-greener-construction.page
https://www.denaploymanuals.co.uk/building-regulation-greener-construction.page
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Strengthen policies to support deep 330
renovation of existing buildings

Promote or enhance competitiveness of 2904
low-carbon/sustainable materials

Support adoption of circular economy 24%
approaches
Global ~ Americas  APAC  Europe A I
Improve stakeholder collaboration and 2204
. Strongly D Moderately I:' Provide limited I:' Do not cross-sector engagement
support support support support
Figure 20: To what extent do government regulations support Figure 21: Over the next two years, which of the following actions should
the adoption of green building practices? governments and policymakers prioritise to steer the construction sector

towards more sustainable practices? Select the top three.
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Policy and regulatory priorities differ slightly
between regions. In the Americas and

APAC, investment in skills development

and training emerged as the top priority
(Figure 22). Providing subsidies and

financial incentives, and stronger energy
performance standards and building codes,
are also policy priorities for both regions.

Across Europe and the UK, however,
providing subsidies and financial incentives
is viewed as the most pressing policy
priority, with around 55% of professionals
in both regions citing this as an important
area of focus. A similar proportion of
professionals in the UK view investment in
skills development and training as a policy
priority. This is also a key regulatory concern
across Europe, although support for this
measure is slightly lower in comparison,
with 44% of respondents identifying it.

Strengthening policies to support the
deep renovation of existing buildings
ranks among the top three priority areas
for regulatory intervention only in Europe
and the UK. Greater emphasis is placed on
this issue in these regions because ageing
building stock, inefficient heating systems
and relatively slow renovation rates drive
a significant share of energy consumption
and carbon emissions.

The EU's Renovation Wave Strategy
attempts to address these challenges by

accelerating energy-efficient renovations
and decarbonising the region's building

stock. In the UK, almost half of the region’s
homes will need to be retrofitted for energy

efficiency improvements to meet 2050 net-
zero targets.

In MEA, mandatory carbon assessment and
reporting emerge as the leading regulatory
priority, cited by 57% of respondents.
Support for this measure is higher in MEA
than in any other region covered by the
survey. This may reflect the increasing role
of regulation in driving the sustainability
transition, with policymakers and regulators
viewed as key actors in influencing industry
behaviour, improving transparency and
advancing the decarbonisation of the
construction sector.



https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-resources/green-deal-call-projects-driving-europes-renovation-wave
https://projects.research-and-innovation.ec.europa.eu/en/strategy/strategy-2020-2024/environment-and-climate/european-green-deal/green-deal-projects-support/green-deal-resources/green-deal-call-projects-driving-europes-renovation-wave
https://build-up.ec.europa.eu/en/news-and-events/news/renovation-wave-and-transformation-eu-building-stock
https://post.parliament.uk/net-zero-and-the-uk-historic-building-stock/
https://post.parliament.uk/net-zero-and-the-uk-historic-building-stock/
https://post.parliament.uk/net-zero-and-the-uk-historic-building-stock/
https://obsidianri.com/blog/esg-finance-regulatory-compliance-middle-east
https://obsidianri.com/blog/esg-finance-regulatory-compliance-middle-east
https://obsidianri.com/blog/esg-finance-regulatory-compliance-middle-east
https://www.meed.com/decarbonisation-is-the-next-step-for-mena-construction
https://www.meed.com/decarbonisation-is-the-next-step-for-mena-construction
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Recommendations
For policymakers

Embed biodiversity and
nature-based solutions in built
environment policy

The integration of biodiversity and
nature-based solutions is a key enabler of
decarbonisation and climate adaptation.

Priority action

Embed nature-based solutions

within national strategies and

planning frameworks. Wider
adoption of policies that require the
protection and enhancement of natural
habitats, such as biodiversity net gain,
would support biodiversity and help to
embed its assessment and management
as standard practice across built
environment projects.
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Accelerate decarbonisation
through stronger policy, carbon
measurement and reporting

Clear, consistent policy frameworks

and standardised carbon measurement
approaches are essential to achieving net-
zero targets, providing market certainty and
improving transparency across the sector.

Alongside this, promoting the adoption

of recognised standards such as RICS'
Whole life carbon assessment for the built
environment and ICMS 3, and supporting
the harmonisation of carbon measurement
methodologies through the Coalition for life
cycle emissions alignment and reporting
(CLEAR), would improve the consistency,
comparability and transparency of carbon
disclosure and accelerate the adoption of
robust carbon management practices across
the sector.

Priority action

Strengthen energy performance

standards and building regulations,

and introduce mandatory whole
life carbon assessment and reporting
requirements.

Develop national adaptation
roadmaps

National adaptation pathways that
identify priority climate risks and outline

appropriate adaptation measures are
essential to strengthening resilience.

In addition, mandating climate risk
assessments for projects would support
the integration of climate resilience
considerations into standard industry
practice by creating more consistent
assessment and management of climate-
related risks across the sector.

Priority action

Develop national adaptation
pathways and frameworks for the
built environment. These should be
embedded in planning policy and project
approval processes to ensure climate
risks are systematically considered
throughout the development life cycle.



https://www.rics.org/profession-standards/rics-standards-and-guidance/sector-standards/construction-standards/whole-life-carbon-assessment
https://www.rics.org/profession-standards/rics-standards-and-guidance/sector-standards/construction-standards/whole-life-carbon-assessment
https://www.rics.org/profession-standards/rics-standards-and-guidance/sector-standards/construction-standards/icms3
https://www.rics.org/news-insights/current-topics-campaigns/sustainability/clear
https://www.rics.org/news-insights/current-topics-campaigns/sustainability/clear
https://www.rics.org/news-insights/current-topics-campaigns/sustainability/clear
https://worldgbc.org/wp-content/uploads/2025/08/WorldGBC-Resilience-Strategy-paper.pdf
https://www.gov.uk/government/collections/biodiversity-net-gain-guidance-for-developers-land-managers-and-authorities

For industry

Embed whole life carbon assessment
in design and procurement

Accelerating whole life carbon measurement,
assessment and reporting is critical to
achieving decarbonisation goals.

The industry should also explore
opportunities to use Al to reduce the
administrative and labour-intensive aspects of
whole life carbon assessment, including data
collection, processing and reporting. Qualified
assessors must be responsible for critically
reviewing, validating and interpreting outputs.

Professional bodies can play an important
role in establishing professional standards
and guidance for the responsible use of Al
in carbon assessment and reporting.

Priority action
Adopt recognised standards such as
RICS’ Whole life carbon assessment
for the built environment and
ICMS 3 to support robust carbon
measurement and reporting and
improve data quality and transparency.
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Strengthen industry leadership
and guidance

There is a clear role for industry in supporting
sustainability and resilience practices.

Priority action

Work with professional bodies to

define best practice, develop clear

climate risk assessment frameworks
and provide practical guidance supported
by industry standards and relevant case
studies. This would increase consistency
and capability across the sector,
particularly where policy requirements
are limited or fragmented.

Build the skills needed for a
sustainable transition

Significant investment in skills development
and capacity building is critical, supported
by government policy, guidance and incentives.

Priority action
Lead on training, professional
development and knowledge
sharing. Industry bodies, employers
and professional organisations
should strengthen sustainability
competencies across the workforce to
accelerate adoption of sustainability,
decarbonisation and resilience practices.

Accelerate progress through
collective action

Strengthening collaboration between industry
stakeholders, policymakers, investors and
professional bodies to develop coordinated
initiatives will accelerate progress on
sustainability challenges across the sector.

Supporting greater cross-sector engagement
can help align priorities and support the
consistent implementation of sustainability
measures. International initiatives led by the
GlobalABC, including the Intergovernmental
Council for Buildings and Climate (ICBC),

are important examples of efforts to drive
collective action across the value chain.

Priority action

Prioritise collaboration through

programmes and partnerships to

address key barriers to sustainable
practices, promote knowledge sharing,
align approaches and further develop
industry standards and benchmarks.



https://globalabc.org/why-buildings-our-key-messages
https://globalabc.org/intergovernmental-council-buildings-and-climate-icbc
https://globalabc.org/intergovernmental-council-buildings-and-climate-icbc
https://www.rics.org/profession-standards/rics-standards-and-guidance/sector-standards/construction-standards/whole-life-carbon-assessment
https://www.rics.org/profession-standards/rics-standards-and-guidance/sector-standards/construction-standards/whole-life-carbon-assessment
https://www.rics.org/profession-standards/rics-standards-and-guidance/sector-standards/construction-standards/icms3

Regional trends in climate risk assessment

For this study, we interviewed 34 built
environment professionals from around the
world to explore how industry practices for
assessing and reporting physical climate risks
to built assets are evolving in different regions.

This section presents some of the key points
that were highlighted by our interviewees

as affecting practice in their area. It outlines
progress made over the past year and the
factors driving or hindering the adoption

of climate risk assessment tools and
frameworks.

The resilience of real estate assets and their
adaptation to mitigate climate-related risks
are rising up the agenda. Feedback from

the professionals we interviewed suggests
that the growing frequency and visibility of
extreme weather events is leading to greater
investor concern over climate-related asset
vulnerabilities and insurability.

Evolving government regulations and
mandates, and the development of climate
risk assessment, disclosure and reporting
frameworks, are among the key drivers
advancing industry practices to address
these issues around the world.
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That said, there are a number of common
barriers to progress. A lack of consistent
assessment and reporting methodologies
emerged as a key challenge. Professionals
highlighted that variations in approaches
make it difficult to compare results across
projects, benchmark performance and
identify sector trends.

The high cost of conducting comprehensive
climate risk assessments can also make
them unaffordable, particularly for smaller
organisations. Consequently, more
sophisticated assessment approaches

tend to be concentrated among larger
organisations and high-profile projects.

In many cases, a lack of knowledge and
expertise among industry professionals
means organisations must rely on
external specialists to undertake detailed
assessments, further increasing costs and
creating an additional barrier to adoption.

The availability of standardised, granular and
asset-level data also emerged as a common
challenge. Data gaps can limit the accuracy of
climate risk assessments and hinder targeted
resilience and adaptation measures.

Contributors recommend stronger regulatory
action, clearer policy direction and more
robust adaptation frameworks to address
these challenges and support wider adoption
of climate risk assessment and reporting.

They also emphasised that policies relating
to risk assessment at the asset level should
be integrated into local and national
planning frameworks to ensure greater
consistency. Enhanced regulatory support
through financial incentives and subsidies
was identified as an important enabler to
help offset the extra costs involved.

Another key theme of the feedback was that
climate risk assessment is a strategic tool for
protecting asset value, business continuity
and long-term resilience, rather than

solely a compliance exercise. Contributors
emphasised that, to strengthen practices
across the industry, the findings of risk

and adaptation assessments should be
translated into tangible actions and used

to inform decision-making and investment
planning, with resilience considerations
embedded in organisational strategies and
long-term business objectives.



APAC
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In China, there is growing client demand
for climate risk assessment and advice in
mitigation measures.

Driven by the growth of green finance
and rising insurance premiums, larger
organisations are incorporating climate
resilience into their ESG strategies,
investment due diligence and asset
management processes.

Some of the country’s larger developers
are increasingly applying recognised
international frameworks alongside
domestic ESG reporting practices, but
there is no common industry approach or
agreed methodology for assessing climate
resilience.

Nationally recognised assessment
methodologies, alighed with international
best practice but tailored to local conditions,
would improve consistency across the
industry.

Further integration of climate resilience into
planning regulations and building standards
would also increase adoption rates.

* In Hong Kong SAR, clearer policy

direction is needed, as uncertainty
about future regulatory requirements
is preventing investment in climate
resilience. This could support a more
coordinated, sector-wide approach to
resilience, as actions may have only
limited effectiveness if surrounding
developments do not also implement
similar measures.

In Singapore, the Green Mark
Certification Scheme is well established,
and an equivalent standardised
framework for climate resilience, sector-
specific guidance and more robust
policymaking and governance structures
are needed.

There is now increased awareness of
flooding and land sinking as well as the
traditional concerns about rising sea
levels.

Public-private partnerships, government
funding and incentive mechanisms could
help offset the additional costs of climate
resilience measures.



https://www1.bca.gov.sg/sustainability/greenmark/
https://www1.bca.gov.sg/sustainability/greenmark/
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In Australia, risk assessments
are increasingly comprehensive,
particularly among owners and
operators of larger buildings.

Capability within government bodies
is also growing due to initiatives such
as the Climate Risk and Opportunity

Management Program (CROMP) and

Home Energy Rating scheme.

Climate-related disclosure
requirements are supported by
government procurement decisions
and project selection, forming powerful
mechanisms.

Local councils incorporate climate risks
into building requirements for areas
exposed to climate hazards.

However, the level of reporting
varies considerably across sectors
and regions, with those that have
experienced significant flooding and
bushfire events taking a particularly
advanced approach.

In India, SEBI (Securities exchange board of

India) has strengthened reporting requirements
through the BRSR framework, requiring developers
and companies to provide detailed, asset-level
environmental data and disclosures, and stricter
regulations have improved risk assessment
practices.

However, a stronger regulatory framework is
needed to establish clear requirements, with
enforcement mechanisms and penalties for non-
compliance.

There is increasing focus on protecting India’s
rapidly expanding infrastructure sector, and
extreme weather events are now seen as a key
market risk. Firms are increasingly assessing the
financial implications of climate risks for asset
values, insurance premiums, maintenance costs
and business interruption.

There is growing recognition of the importance of
assessment tools, data and frameworks in informing
decision-making across all phases of projects.

Climate data availability and quality is a major
challenge as it is fragmented and sits across
different government agencies. It is often difficult
for the private sector to access reliable, asset-level
insights for specific buildings or developments due
to gaps in historical, standardised data, including
localised information on flood risk, urban heat
island effects and other climate hazards.


https://www.dcceew.gov.au/climate-change/policy/adaptation/climate-risk-opportunity-management-program
https://www.dcceew.gov.au/climate-change/policy/adaptation/climate-risk-opportunity-management-program
https://www.homeenergyrating.gov.au/
https://www.finance.gov.au/government/climate-action-government-operations/commonwealth-climate-disclosure
https://www.finance.gov.au/government/climate-action-government-operations/commonwealth-climate-disclosure
https://www.sebi.gov.in/
https://www.sebi.gov.in/
https://aaenvironment.com/indias-environmental-regulations-progress-and-challenges/
https://aaenvironment.com/indias-environmental-regulations-progress-and-challenges/
https://www.investindia.gov.in/blogs/indias-push-infrastructure-development

Europe
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* The level of adoption of tools and
frameworks varies significantly across
Europe. There is a need for a single
consistent methodology and targeted
programmes to equip professionals
with the necessary skills.

+ Assessments are often viewed
primarily as a compliance
requirement of certification schemes
such as BREEAM or LEED, or
to demonstrate alignment with the EU_
Taxonomy, rather than as a strategic
tool for protecting asset value and
business performance.

+ Organisations are frequently reluctant
to invest capital expenditure or
change building operations for
assessment and adaptation measures,
especially where benefits are long
term and climate impacts are not yet
directly affecting their assets.

The EU Taxonomy and Corporate
Sustainability Reporting Directive are
driving increasingly asset-specific,
data-led assessments, integrated
directly into technical due diligence and
financial underwriting.

However, current regulatory policies
are not sufficient, and recent changes
under the EU Omnibus package reduce
the number of companies required to
report EU Taxonomy alignment.

European Banking Authority
guidelines, effective from January
2026, require financial institutions to
incorporate climate resilience into their
risk assessment processes.

The evolution of the EU’s Energy
Efficiency Directive standards through
coordinated policy and industry
action could act as a model for

the standardisation of climate risk
assessments leading to clear, practical
reporting frameworks.

Global sustainability assessment
framework GRESB strengthened its
focus on climate resilience in 2026,
doubling the weighting of climate risk
and resilience indicators. This has had
an impact across the European market.



https://breeam.com/
https://www.usgbc.org/leed
https://csrd-tools.com/eu-taxonomy
https://csrd-tools.com/eu-taxonomy
https://csrd-tools.com/eu-taxonomy
https://data.consilium.europa.eu/doc/document/PE-35-2022-INIT/en/pdf
https://data.consilium.europa.eu/doc/document/PE-35-2022-INIT/en/pdf
https://financialregulations.eu/blog/eu-omnibus-csrd-simplification-2026
https://financialregulations.eu/blog/eu-omnibus-csrd-simplification-2026
https://financialregulations.eu/blog/eu-omnibus-csrd-simplification-2026
https://www.eba.europa.eu/homepage
https://energy.ec.europa.eu/topics/energy-efficiency/energy-efficiency-targets-directive-and-rules/energy-efficiency-directive_en
https://energy.ec.europa.eu/topics/energy-efficiency/energy-efficiency-targets-directive-and-rules/energy-efficiency-directive_en
https://www.gresb.com/real-estate-assessment/
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* In Czechia, progress is driven more by

EU regulation than by market demand.
Awareness of climate resilience is
increasing, but adoption of assessment
tools has not extended beyond large
international developers.

The Netherlands is seen as a leader
in physical climate risk assessment
and adaptation (particularly flood risk
management) as well as in circularity.

In Poland, legislation requires cities with
more than 20,000 inhabitants to prepare
urban adaptation plans by 2028, and
there is detailed government-backed
guidance on assessment methodologies
and adaptation measures, setting clear
expectations.

* In Spain assessment and disclosure

are primarily driven by sustainability
reporting regulation that affects financial
institutions and large companies. Much
of the wider market has no obligation

to assess or report climate risks, and
voluntary uptake remains relatively low.

In Switzerland, sustainability reporting
frameworks that are aligned with
international standards are helping to
integrate climate resilience into broader
ESG and net-zero agendas.




MEA
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In Qatar, despite sustainability targets
set by National Vision 2030, the past
year has seen little meaningful change
in assessment practice, although
organisations are collecting data and
demonstrating progress as 2030
approaches.

Stronger leadership, governance and
accountability mechanisms are needed
to move the agenda forward, as climate-
related risks are not always seen as an
urgent concern by organisations or the
wider public.

Frameworks such as GSAS (Global
Sustainability Assessment System) are
being incorporated into some projects.

There is a need for more systematic
integration of climate risk and resilience
and sustainability issues into university
courses, professional development
programmes, training courses and
industry certification schemes.

Organisations such as Earthna
(previously Qatar Green Building Council)
and GORD promote sustainability
through conferences and awards, but
these do not always lead to meaningful
action.

In the UAE, ambitious long-term policy
and regulations developed through the
national net-zero by 2050 strategy are
driving change in building standards and
development practices, but need to be
further refined.

Investor demand is driving alignment with
international frameworks such as the
ISSB Standards as well as stronger ESG
performance and reporting, including
disclosure of Scope 1, 2 and 3 emissions.

Climate resilience is becoming an
important factor in securing investment,
access to capital and financing.

Dubai’s Al Sa'fat Green Building System
and the Dubai Electricity and Water

Authority are important drivers of
sustainability.

Abu Dhabi’s framework Estidama

and efforts by the Department of
Municipalities and Transport and ADNOC
help make the emirate a regional leader
in climate risk assessment.

Data availability is a challenge; relevant
data is not easily accessible or is shared
across the industry, so it is difficult to
develop practical roadmaps, assess risks
accurately or implement effective actions.


https://www.npc.qa/en/QNV/pages/default.aspx
https://gsas.gord.qa/
https://gsas.gord.qa/
https://www.earthna.qa/
https://www.gord.qa/
https://u.ae/en/about-the-uae/strategies-initiatives-and-awards/strategies-plans-and-visions/environment-and-energy/the-uae-net-zero-2050-strategy
https://www.ifrs.org/groups/international-sustainability-standards-board/
https://www.dm.gov.ae/municipality-business/al-safat-dubai-green-building-system/
https://www.dewa.gov.ae/en/consumer/sustainability/sustainability-reports
https://www.dewa.gov.ae/en/consumer/sustainability/sustainability-reports
https://www.dmt.gov.ae/-/media/Project/DMT/DMT/E-Library/0001-Manuals/PRRS/PRRS-Version-10.pdf
https://dmt.gov.ae/en
https://dmt.gov.ae/en
https://www.adnoc.ae/en/sustainability-report
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In Saudi Arabia, government mandates
introduced in Saudi Vision 2030, the
National Sustainability Strategy and
the Saudi Green Initiative have put
sustainability and climate resilience at
the centre of national development.

Backed by the Public Investment Fund
(PIF), large developers such as Red Sea
Global, NEOM, Diriyah and Qiddiya
increasingly focus on climate risks, with
sustainability targets and benchmarks
that must be met.

There is a strong push towards green
building standards and certifications
such as LEED, with a move from
voluntary guidance to mandatory
requirements.

Stronger compliance and monitoring
frameworks have improved
accountability throughout the
construction and operational life cycle.

+ There is a shortage of local specialist

expertise, particularly in climate
modelling, ESG reporting and climate
risk assessment. Organisations often
outsource assessments to specialist
consultants in other markets, increasing
costs and timelines.

Datasets are inconsistent. Organisations
often rely on international data and
benchmarks, which may not be effective.

Smaller developers often see
assessments as an area where spending
can be reduced, while larger government-
backed projects are less constrained by
budget pressures and more willing to
invest in climate resilience.



https://www.vision2030.gov.sa/en
https://vision2030.ai/vision/programmes/sustainability-strategy/
https://www.vision2030.gov.sa/en/explore/projects/saudi-green-initiative
https://www.pif.gov.sa/en/
https://www.pif.gov.sa/en/
https://www.usgbc.org/leed/rating-systems/new-buildings

Sustainability report 2026

* |In South Africa, there has been little

significant change over the past year,
although the continuing need to protect
assets from problems caused by unreliable
electricity and water infrastructure has

led to increased investment in solar
energy, water storage/recycling and other
resilience measures.

Certification frameworks such as those
from the Green Building Council South
Africa and FAST-Infra Label encourage a
more coordinated approach to resilience
planning, project design and performance
benchmarking. However, education is
needed to raise awareness and increase
end-user demand.

Many projects rely on grants, donors
and blended finance mechanisms to
cover upfront costs, and greater financial
support or incentives are required.

Development finance institutions (DFIs)

increasingly require developers to
integrate ESG standards into projects.
This has now influenced the lending
practices of other banks, increasing
pressure on developers and landlords.

Severe droughts and repeated floods
have increased awareness in cities such
as Cape Town and Durban, with resilience
and adaptation moving up organisational
and policy agendas.

* In East Africa, flooding and rising water

levels have increased awareness, with
climate risk management and resilience
measures now increasingly incorporated
into business planning.

However, government-led initiatives are

in the very early stages of adoption, with
organisations using a range of assessment
approaches and methodologies.

+ Adoption of tools and frameworks is

most advanced among organisations
in locations that are highly exposed to
adverse climate impacts.



https://www.gbcsa.org.za/
https://www.gbcsa.org.za/
https://www.fastinfralabel.org/
https://www.ohchr.org/en/development/development-finance-institutions
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+ In Canada, land use approaches
differ greatly between Crown land
developments and First Nations lands
where communities have their own:
standards based on living in harmony
with nature. These approaches consider
both environmental impacts and
financial implications.

+ Climate risk and mapping tools are
available but do not provide a clear
reporting framework.

+ Adoption is limited as funding streams
are diminishing, and developers often
rely on meeting minimum building code
requirements.

* Guidance, standards and codes have
been updated to reflect earthquake,
landslide, soil liquefaction and
overheating risks.

« The oil, gas and logging industries are
deeply embedded in the economy
and culture and have support from
lobbying groups. This encourages short-
term exploitation of natural resources
and makes it difficult to prioritise
sustainability over economic interests.

+ Recognition is growing of the role that

green infrastructure and urban tree
cover can play. However, tangible action
remains limited, largely due to financial
constraints and a continued focus on
cost reduction.

The city of Vancouver promotes the

use of nature-based solutions through
planning and permitting requirements
to mitigate flood risks and reduce urban
heat islands.

A cultural shift is needed to make
resilience a core requirement in land
use, development and investment
decisions. Integrating sustainability and
climate risk considerations into property
valuations would help manage long-term
environmental risks.



https://www.tlaaminnation.com/wp-content/uploads/2026/07/2014_FINAL-Tlaamin-LUP-Sept-24-2014.pdf
https://www.tlaaminnation.com/wp-content/uploads/2026/07/2014_FINAL-Tlaamin-LUP-Sept-24-2014.pdf
https://housing-infrastructure.canada.ca/climate-resilience-climatique/codes-standards-normes-guidances-eng.html
https://housing-infrastructure.canada.ca/climate-resilience-climatique/codes-standards-normes-guidances-eng.html
https://vancouver.ca/parks-recreation-culture/greening-the-city.aspx
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* In the United States, changes in
federal policy direction have weakened
momentum, affecting the extent to
which climate risk assessments are
incorporated into decarbonisation
planning by financial institutions.

+ Some states have stronger regulatory
frameworks and policy support than
others, e.g. California’s Senate Bill 261,
but this creates confusion in the absence
of a single dominant standard, leading to
inconsistency in reporting and difficulty
comparing companies’ sustainability
performance.

+ The C-PACE program is an effective policy
mechanism that provides finance for
property owners to fund sustainability
and resilience improvements.

+ Data centre developers and hyperscalers

continue to invest in climate risk
management and long-term resilience
planning. They are developing internal
expertise in procurement and supply
chain management to secure reliable
long-term energy sources and reduce
dependence on public electricity grids.

Industry practices are shifting slowly
from assessing and reporting to
implementation and adaptation.

Advancement depends highly on
organisational resources, investor
priorities, availability of capital and state-
level regulations.

Greater clarity is needed on what
constitutes good practice, how outcomes
and success should be measured and
which accountability mechanisms should
be in place when sustainability and
resilience requirements are not met.



https://earthtimes.org/climate-in-reverse-how-u-s-emissions-policy-rollbacks-and-regulatory-retreat-are-shaping-2026/
https://earthtimes.org/climate-in-reverse-how-u-s-emissions-policy-rollbacks-and-regulatory-retreat-are-shaping-2026/
https://ww2.arb.ca.gov/2023-senate-bill-261-stern-henry-greenhouse-gases-climate-related-financial-risk-chaptered
https://www.epa.gov/statelocalenergy/commercial-property-assessed-clean-energy
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The UK SRS, updated in February 2026,
may support more comprehensive
climate risk assessments, but there
are few incentives to encourage
organisations to undertake
assessments voluntarily.

The Adaptation Reporting Power
(ARP) is a positive mechanism, but a

more coordinated policy framework
is needed to better align national,
regional and local climate objectives
with asset-level decision-making.

Assessment expectations vary
between local authorities. Long-term
resilience plans for cities, boroughs and
municipalities are needed to ensure
that the long-term impacts of climate
change are considered.

There is growing demand from
investors for detailed information

on climate-related risks and their
implications for asset performance and
value.

Data and modelling capabilities have
improved significantly, though there
are gaps in asset-level information,
particularly for older buildings.

The sophistication of assessments varies
considerably between organisations.
Many SMEs and smaller property
owners view them primarily as planning
requirements or for funding applications
or due diligence processes, rather

than as routine components of asset
management and investment decisions.

Expertise is concentrated among
specialist consultants and is not yet
widely embedded within organisations.
Extending expertise to boards and
senior decision-makers could strengthen
commitment.

Insurers increasingly account for climate-
related risks through premiums and
coverage terms.

However, risks are not yet consistently
reflected in underlying asset valuations,
which limits the financial case for
investing in resilience and discourages
adaptation planning.

Industry bodies could play an important
role in defining good practice and
promoting consistent standards,
particularly where policy requirements
are unclear or inconsistent.



https://www.gov.uk/government/publications/uk-sustainability-reporting-standards-uk-srs-s1-and-uk-srs-s2
https://www.gov.uk/government/collections/climate-change-adaptation-reporting-fourth-round-reports
https://www.gov.uk/government/collections/climate-change-adaptation-reporting-fourth-round-reports
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