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Martin Conlon reflects on the profession’s
ability to respond to disaster, and how it will
evolve to assure public safety

Quality
control

T
The Grenfell Tower inquiry
and the review of Building
Regulations by Dame Judith
Hackitt have put the spotlight
on building control (see
Building Control Journal
November/December 2017,
pp.4–5).
However, our profession
has evolved over many years,
and much of that change has
come about in response to
particular disasters. Among
those that had a considerable
impact are:
bb the partial collapse of the
22-storey tower block Ronan

“
A building

control college
would set the
agenda for skills
and provide a
curriculum for
the profession
to develop
4 F E B R U A R Y/ M A R C H 2 0 1 8

Point in east London in May
1968, only two months after it
opened; this led to the
requirement that buildings
should be designed to prevent
a collapse that is
disproportionate to its cause
bb the fire that spread
through the Summerland
leisure centre in Douglas on
the Isle of Man in August 1973,
which prompted a review of
the Building Regulations on
fire safety
bb the fire at Fairfield
old people’s home in
Nottinghamshire in December
1974, which led to cavity
barriers being required.
A number of disasters at
football stadiums – such as
crowd crushes at Glasgow
Rangers’ Ibrox in January 1971
and Sheffield Wednesday’s
Hillsborough in April 1989,
along with the Bradford City
fire in May 1985 – also meant
building control surveyors
became increasingly involved
in safety at sports grounds.
We have also changed as a
result of political
developments, such as the
speech by the then Secretary
of State for the Environment
Michael Heseltine to the
House Builders Federation in
1979, which introduced
private-sector involvement
into building control in the
form of approved inspectors.

Evaluate and evolve
So, is it now time to evaluate
our profession and consider

what system of building
control society needs for the
future? What skills do we
need? How should our
organisations be structured,
and what methods can we
employ to demonstrate to the
public that we are at the top
of our game? How can we
ensure that everyone in our
profession meets the
standards required and
expected of them?
First, in an era where just
about every service provider
is rated for quality and
efficiency, why do we not have
a system evaluating building
control service? Why not have
a quality mark so that building
control bodies – both public
and private – can demonstrate
that they have met the highest
standards of competence and
professionalism possible?
While there are systems for
establishing quality such as
ISO and Investors in People,
these do not address the core
of our service – how good we
are at our jobs and the
decisions we make.
Second, what about having
a national education and
training structure in a
dedicated building control
college? In the past there
were a number of bespoke
building control degrees that
produced some excellent
professionals. Recently these
have disappeared, however, in
favour of a more generalised
degree in building surveying.
We have lost something of the
specialism here.

Qualifications should be
taken at postgraduate level or
through other routes such as
modern apprenticeships; with
the use of digital technology,
training could be delivered
online or in conference
sessions. A building control
college would set the agenda
for the skills needed and
provide a curriculum for the
profession to develop. It could
also establish CPD objectives
for the profession.

Registration system
Third, how about a registration
system for individuals working
in building control? This could
indicate a recognised level of
competency and a common
structure for setting
standards, as well as
disciplinary procedures. After
all, this has already worked
well in other professions such
as medicine.
I realise that these issues
may be controversial, but I
wanted to start a dialogue to
ensure we take the initiative
and plot a course for the
future collectively.
Is there a role for the
professional bodies,
government, education and
employers to set a vision for
the future together so we can
then ensure that our
profession not only survives
but flourishes as well? b
Martin Conlon is Chairman of the
Building Control Professional Group
martin.conlon2@btinternet.com
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Paul Wilkins explains
how Butler & Young
is responding to the
challenge of attracting
young people into
construction

Skills
strategy

A

ttracting
new young
professionals
is particularly
challenging for
niche disciplines
such as
building control.
At Butler & Young, a central part of our
2015 business plan was the identification
that the failure to recruit suitably
experienced and qualified building
control professionals could significantly
affect our growth.
In response, we implemented a
training strategy that would enable the
development of our existing,
part-qualified staff, and attract new
young people into the profession. We
appointed a technical and training
manager who is responsible for
overseeing all aspects of our training
and support with the aim of ensuring that
individuals achieve full membership of
the Chartered Association of Building
Engineers, Chartered Institute of
Building or RICS.
In the first year, we recruited six
trainees across our network of regional

Trainee’s view
The construction industry is
constantly changing. Designers have
to become more ambitious, ways of
working are being updated and
sustainability is something that
cannot be ignored. I for one am
excited to have the opportunity to
be part of it. b
Gary Blake is a trainee building control
surveyor of Butler & Young

Image © Shutterstock

“
Our trainees have

proved themselves
valuable members of
project delivery teams

offices. Four of them were new to the
profession, and the other two midway
through their construction studies.

Supervision and support
Key to our strategy was that trainees
studying up to degree level should have
a nominated training supervisor whose
role was to provide support and
guidance on appropriate course choice
and to develop a training matrix to
monitor and record progress. They have
also held regular training days, offering
bespoke training, and built supportive
relationships with trainees, giving regular
reviews of progress with their training
supervisor and manager.
The strategy has thus far proved
successful, with all trainees completing
formal Higher National Certificates
(HNCs) and moving on to study further
qualifications. After two years, our
trainees have proven themselves
valuable members of project delivery
teams, supporting our project
managers and managing some simple
projects of their own, fully overseen by
their supervisors.
Support is also provided to surveyors
who have completed their degrees and
embarked on the professional
assessment programme for their chosen
professional body. Our technical and
training manager acts as a counsellor for

Trainee’s view
I’ve always entertained the idea of
working in the construction industry.
My dad is an architectural technician,
so maybe I picked up the bug from
him. I am currently in the final year of
my HNC at college, and will be
looking to go to university in
September to obtain a BSc in
Building Surveying.
I have enjoyed every minute so far
at Butler & Young, with my highlights
being the trips to our operation in
Scotland. The on-site experience
gained was fantastic, and it was
interesting to see how we run as a
consultancy in Scotland rather than
approved inspectors due to
differences in legislation. My aim is
to become a member of RICS and to
be managing my own projects. b
Joe Collie is a trainee building control
surveyor at Butler & Young

all of our surveyors who are completing
their professional qualifications.
The success of the programme has
led Butler & Young to continue its
investment in recruiting new people into
our profession. b

Paul Wilkins is Chief Executive
at Butler & Young
paul.wilkins@byl.co.uk
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UPDATE
RICS offers intelligence insight
RICS has published an insight paper
exploring the impact of artificial
intelligence (AI) in the built environment.
It highlights the urgent need for
professionals to understand how AI will
affect their role as the industry comes to
rely less on human labour and more on
technology (www.rics.org/aiinsightpaper).
“From the design and construction of
a building to managing and maintaining
it, AI is increasingly being integrated into
core business strategies and affecting

Council publishes
guide to promote
inclusive design
The Construction Industry Council has
published a free inclusive design guide.
The Teaching and Learning Briefing
Guide: Bringing inclusive design into built
environment education aims to improve
knowledge, skills and understanding in
the creation of an accessible and
inclusive built environment.
n http://bit.ly/2v8uBEc

Window design
made clear
The NHBC Foundation published its guide
Windows – making it clear: Energy,
daylighting and thermal comfort in
September, illustrating how glazing type,
frame width, overall window area and
orientation affect performance. The
publication also includes design aids to
ensure the best options are used.
The guidance has been developed from
modelling results using the Passivhaus
Planning Package, software designed to
provide sophisticated analysis of energy
use and comfort in homes.
n http://bit.ly/2xFf8eq
6 F E B R U A R Y/ M A R C H 2 0 1 8

the work of surveyors of all disciplines
and their fellow professionals,” the
report says.
Another report by Mace has predicted
that more than 600,000 jobs in the
construction sector will be vulnerable to
technological changes in the next two
decades. The report, Moving to Industry
4.0: A skills revolution, states that
thousands of workers will need to be
retrained to keep up with the pace of
change (http://bit.ly/2yhyqIM).

Online Robust
Details handbook
updated
The online version of the Robust Details
handbook has been updated. Changes
include the following:
bb the introduction of a new masonry wall
bb a new “room in the roof” system –
the Rapid Fit System from NYTimber is
specifically for use on E-WM-17, allowing
it to maintain its three-credit performance
bb the introduction of a generic
spandrel panel
bb extra options on the resilient layer for
E-FC-15, and the addition of expanded
polystyrene as an alternative insulation
layer to E-WT-2 and E-FT-1 flanking walls.
To download a free copy, visit the Robust
Details site.
n www.robustdetails.com

BSI fire
standard revised
BSI has revised its standard BS
5839–1: 2017, Fire detection and fire
alarm system for buildings, the code
of practice for design, installation
and commissioning and maintenance
of systems in non-domestic
premises. Changes include:
bb improved definition of the L2 fire
alarm system, which is designed
to offer automatic detection on all
escape routes in a building
bb modified guidance for use of
multi-sector detectors, with sections
dedicated to both the application
and testing of these
bb clauses 17 and 18 requiring
clarification as to the use of voice
alarm detectors and visual
indicator devices
bb inclusion of a section concerning
power supply testing, and the
required length of battery or
contingency power supply life
bb guidance for persons working at
night so they can recognise the alarm.
n www.bsigroup.com

STANDARDS
Forthcoming

Reinstatement cost
assessments of buildings
guidance note
Surveying safely professional
statement

Recently published

Employer’s agent: design and
build guidance note
n www.rics.org/employersagentdb

Whole life carbon assessment
for the built environment
professional statement
n www.rics.org/wholelifecarbonps
All RICS and international standards
are subject to a consultation, open
to RICS members. To see the latest
consultations, please visit
n www.rics.org/iconsult

Images © iStock/Alamy/Shutterstock

RICS celebrates 150 years
RICS marks its 150th anniversary in 2018,
and to commemorate this milestone, the
organisation is running some exciting
campaigns for professionals, members
and the wider industry.
Pride in the Profession will celebrate
150 years of surveying successes by
looking at the positive impact the
profession has had in society,
demonstrating how varied and rewarding
a career in surveying can be. We need
you to help us showcase great examples
by nominating inspiring people and
projects to illustrate the benefits that
surveying brings to the world around us.
Submissions can be made via the RICS
website (rics.org/150) where the best
examples will be published throughout
the course of the campaign.
Cities for our Future, meanwhile, is a
global competition run by RICS in
partnership with UNESCO, designed to
address the most pressing issues facing
the world’s rapidly expanding cities.
Global urban populations are predicted
to grow by more than 2.5bn by 2050. This
presents one of the defining challenges of

our time, putting
unprecedented levels of
strain on property,
construction, infrastructure and land use.
RICS will challenge students in the fields
of surveying, architecture, design and
engineering among others to consider the
problems posed by rapid urbanisation and
find innovative solutions to the problems
facing many global cities. The competition,
launched on 15 January, will be judged by
some of the leading names from our
professions and beyond, and the best idea
will be awarded a cash prize.
We’re also inviting our members around
the world to mentor shortlisted entrants
– a great opportunity to help shape future
talent. To register your interest, email us
at 150@rics.org.
Finally, the Pledge150 campaign will
also see the organisation partnering with
property profession charity LandAid to
raise £2.25m by December 2018, to
provide 150 bed spaces for young people
at risk of homelessness.
n www.rics.org/150
n www.rics.org/pledge150

NHBC issues
Standards 2018
NHBC has published the latest
edition of its technical standards,
which includes a new clause on
spandrel panels.
Chapter 6.11, “Render and
rendering systems” – which became
effective in 2017 – has also now been
incorporated into the printed version.
n www.nhbc.co.uk/standards-2018

Commercial Management
in Infrastructure
Conference
8 March 2018
Cavendish Conference Centre, London
Don’t miss this opportunity to identify solutions for meeting the UK’s
growing need for high performing economic infrastructure assets.
Join leading experts to address how RICS can increase the
commercial capability needed to deliver optimum value and beneﬁts
to our clients, investors and end users over the whole asset life
cycle.

Book your place online today:

rics.org/infrastructureconference

To a d ve rtise con t a c t C h r i s C a i r n s +44 20 78 71 0 9 2 7 or c hrisc @wearesu nday. c om
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David McCullogh, Chair of the RICS Leaders
Forum on Fire Safety, weighs up initial industry
submissions to the Hackitt Review and considers
the future of building control

First response

T

he future of
building control is
something that has
been discussed
many times. I have
been involved in the
profession for 40
years, and it has
been a constant theme over that period.
Many documents issued over the
years have resulted in step changes to
building control, from the introduction
of competition in 1985 to two separate
revisions to the overall system in 2007
and 2009; RICS responded to the latter
through its involvement in forming the
Building Control Alliance and preparing
its subsequent report, A Building Control
System for the 21st Century.
Unlike the introduction of competition,
which centred on the building control
service, the 2007 and 2009 revisions
widened their scope to include the
whole system – legislators, designers,
constructors, auditors and even users.
More recently, the terrible events
at Grenfell Tower have again raised
questions as to the adequacy of the
building control system. There are two
separate inquiries going on into this that
will inevitably affect the industry.
The first is the public inquiry chaired by
Sir Martin Moore-Bick, and the second
is the independent review of the Building
Regulations and fire safety being carried
out by Dame Judith Hackitt and her team
(see Building Control Journal
November/December 2017, pp.4–5).

The review
The Hackitt Review does not presume
anything about the outcome of the
Moore-Bick inquiry; but it was felt that
there was sufficient early commentary
8 F E B R U A R Y/ M A R C H 2 0 1 8

being made in the industry’s reactions to
the Grenfell fire to warrant a closer look
and debate.
RICS responded with the establishment
of a Leaders Forum on the issues, which
involves a range of experts from various
disciplines across the organisation who
can offer a dynamic voice on emerging
issues, particularly in terms of giving
guidance to members and allowing them
a means of input to the Moore-Bick
Inquiry and Hackitt Review.
The latter review aims to examine:
bb the regulatory system around the
design, construction and ongoing
management of buildings in relation to
fire safety
bb related compliance and
enforcement issues
bb international regulation and
experience in this area.
Ten specific questions are being asked by
the review.
1. Are the Building Regulations easy
to understand?
2. Are roles and responsibilities evident
and understood in relation to building
work’s compliance with the regulations?
3. Are roles and responsibilities evident
and understood in relation to maintaining
fire safety in the occupied building?
4. Is competence adequate throughout
the building control system?
5. Is the enforcement and sanctions
regime adequate?
6. Do tenants and residents have an
adequate voice?
7. Are the quality assurance and testing
regimes for materials adequate?
8. Would different regimes for high- and
low-rise buildings be sensible?
9. Are there lessons that could be learned
from other parts of the world?

10. Are there lessons that could be
learned from other sectors?
RICS has responded to the Hackitt
Review in a strategic manner by assisting
the Construction Industry Council (CIC)
in offering an overall response from
the professions, backed up with our
independent submission to the review.
The Leaders Forum’s views do not
only relate to the matters addressed
in the Hackitt Review but also wider
areas about which RICS members
are being asked, including asset
management and impact. Readers may
be interested to learn that there is an
open RICS community about fire safety
in which you can participate should you
wish. This can be joined by emailing
internationalsupport@rics.org.
We have attended a CIC briefing
with Dame Judith, and represented
RICS and CIC at a round table of wider
Image © iStock
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The competence of
fire risk assessors
has been identified
as an area needing
attention
The freedoms for innovation and
flexibility in a functional system far
outweigh the perceived confusion, which
could be overcome with more education
rather than a return to prescription.

Roles and responsibilities

stakeholders in the field of fire safety. As
this is an ongoing process, it is likely that
there will be an interim report followed by
further work; we on the RICS team would
be happy to hear any views on this. Dame
Judith is expected to report early in the
new year, and as you read this her
interim report may have been issued.
Look out for our response to this on
the RICS website.
Turning to the submissions to the
Moore-Bick Inquiry, there are common
themes emerging, and it will be interesting
to see where his report eventually goes
on these.

Statute v guidance
On the clarity of documentation used
to support the overall building control
system, there are many observers
who think that the difference between
statute and guidance is commonly
misunderstood. This has long been

reported and will come as no surprise to
readers of this article.
This misunderstanding can feed into
a perception of non-compliance when
an alternative approach has been used
on a building, such as fire engineering. It
will be useful therefore if the distinction
between statue and guidance is clarified.
There have also been suggestions that
a full review of Approved Document B is
overdue, and that long-held assumptions
behind fire safety strategy, people’s
behaviour, escape times and so on
may need reconsidering. This need for
reflection may also be affected by the
Moore-Bick Inquiry’s findings.
There are commentaries, too, on
the functional nature of the Building
Regulations and the perceived confusion
this creates compared to the previous,
more prescriptive regime. We understand
this, but while we support more clarity we
do not support a return to prescription.

There will inevitably be a focus on the role
of the building control body and the fire
authorities, but no doubt there will be also
be a thorough examination of roles and
responsibilities throughout the design and
construction process.
As we all know, the statute lays the
responsibility for compliance on “the
person carrying out the work”, but we
need to get to the root of who this is.
Many respondents have referred to the
comparative clarity of the Construction
(Design and Management) Regulations
regime, and perhaps we will see some
parallels drawn between these and the
statute. The role and competence of
fire consultants in particular need to be
reinforced, with some suggesting that
they should be regulated.
In regard to the maintenance of fire
safety in the completed building, the
Regulatory Reform (Fire Safety) Order
2005 regime has been criticised as
being difficult to understand, thus making
subsequent compliance problematic
– especially in relation to carrying out
suitable fire risk assessments.
Another common concern is the failure
to comply with Building Regulation 38
when fire safety information is not passed
on to the responsible person. It may be
that this information is made available,
but communication of its availability is not
clear, or the information is not presented
in a manner fit for the intended purpose.

Competence
Competence will be a big issue, as there
are references to this in many industry
responses I have seen. Building control
bodies will be challenged about their
competence, as will fire authorities, but I
am sure that there will also be challenges
for many other organisations. If roles and n
F E B R U A R Y/ M A R C H 2 0 1 8
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Thought should be given to the inclusion
in Building Regulations of property
protection for socially important buildings

n

responsibilities are to be challenged in
this way, then ensuring competence
is essential.
There are still too many people relying
too heavily on the nod from a building
control body or fire authority. The
inevitable references to more supervision
on site are being made, and the RICS
and CIC submissions reinforce the
importance of this: getting work carried
out correctly in the first place rather than
focusing on how to spot defects after the
event is crucial to compliance.
The competence of fire risk assessors
has been identified as an area needing
attention, so we are pressing for, and
assisting in, the establishment of a
registration scheme for such individuals.

Enforcement
Every time that the success of the
building control system is debated, the
issue of enforcement and sanctions
raises its head. We have long debated
the issue of how hard it is to get
successful enforcement in motion,
and amendments were made to the
regime in the 2008 revisions. Industry
responses to the Hackitt Review are still
suggesting enforcement continues to
be weak, however, and local authorities
will no doubt be keen to see further
enhancements if possible.

Tenants’ voices
Giving tenants and residents a voice
is something new to the Building
Regulations regime. Allowing them a
chance to express themselves in the
consultation process will of course be
possible, but it is not likely to be the same
1 0 F E B R U A R Y/ M A R C H 2 0 1 8

for the Building Regulations process.
There could be developments in the Fire
Safety Order, perhaps; however, most
responses I have seen have veered
away from commenting on this. It will be
interesting to see Dame Judith’s initial
thoughts on the matter.

Quality assurance and testing
Quality assurance and testing of
materials are other areas on which there
has been much commentary. Some are
suggesting that testing regimes need to
be reconsidered in the light of emerging
worldwide issues, particularly fires and
cladding. There has been a lot of criticism
of the complexities, inconsistencies
and cross-referencing capability of test
reports and compliance requirements.
I am sure this is due to the desire
of testing houses to be scientifically
accurate rather than any wish to be
opaque, but perhaps some thought will be
given to different methods of reporting.
Manufacturers’ literature has also been
criticised along similar lines, and there
may be pressure for some common
international standards in this area –
pressure which we would support.

High rise v low rise
With regard to the separate standards
for high-rise and low-rise buildings, I think
there will be a consensus that these can
be easily accommodated in the existing
guidance formats.
We have, however, suggested that
thought should be given to the inclusion
in Building Regulations of property
protection for socially important buildings
such as hospitals, schools and social

housing, as the loss of these can have a
considerable effect on the welfare of
local communities.

Benchmarking
Many responses compare UK building
control with the profession elsewhere
in the world, or with other professions,
and these examples are all worthy of
consideration. Sir John Egan once talked
about the value of comparing building
control to the automotive industry, and
there are similar examples in industry
responses of the lessons that can be
learned from high-risk engineering
sectors such as aviation.
Too often we claim our industry
is unique without giving serious
consideration to benchmarks from
elsewhere. However, it is such
comparisons that can enable remarkable
improvements for any profession, and it
is the right time for us now to embrace
these possibilities. b
Acknowledgement
The author wishes to thank Martin
Conlon, Chairman of RICS Building
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David McCullogh is Chair of the RICS Leaders
Forum on Fire Safety
david.mccullogh@carillionplc.com
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Cladding
cover
Matt Farman assesses the possible
fallout from the Grenfell Tower fire for
professional indemnity insurance

T

he Department for Communities and
Local Government initiated the Building
Safety Programme in July 2017, to identify
buildings that posed a fire safety risk. Under
the programme, testing was conducted
by the Building Research Establishment
to establish whether aluminium composite
material (ACM) cladding samples from
high-rise residential buildings meet the limited combustibility
requirements of the Building Regulations guidance (see Building
Control Journal November/December 2017, pp.4–5).
The results were damning: 266 of the 278 buildings screened
in England failed the tests. Concerns are not restricted to
residential blocks either, and hospitals, schools and shopping
centres are expected to come under future scrutiny.
The cost of fire safety improvement works on residential blocks
will run into millions, with leaseholders of the Citiscape block in
Croydon facing a bill of between £750,000 and £1m to remove
non-compliant cladding (http://bit.ly/2B68s8v). The government
has said it will not fund improvement works, so it is possible that
local authorities will look to insurers to bear some of the cost.

Concerns are not restricted
to residential blocks, and
hospitals, schools and
shopping centres are expected
to come under future scrutiny
Cladding exposure
Most professional indemnity insurance (PII) providers have
reviewed their books to establish what exposure they have to
cladding or other materials that pose a fire safety risk. At the
time of writing, some insurers have received notifications of
potential claims in relation to Grenfell Tower and other buildings
of concern. The number of such claims is only likely to increase
over time.
We do not consider it necessary to advise your insurers that
you are involved in the design, installation or specification of
any cladding unless you are concerned about a past or present
project, or one of your clients raises a query about cladding.
If a client asks you to comment on the cladding specified or
used on buildings and whether it complies with the government
guidelines, current Building Regulations or standards, you should
revisit your designs or specifications to identify any issues.
Based on the results of that process, you can make an informed
decision on whether it is something that could give rise to a claim.
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If you believe it could, you should notify insurers immediately in
accordance with the relevant provisions of your PII policy.
Not all notifications will be accepted by insurers in the first
instance, as each has to be considered on its individual merits
and in accordance with the PII policy notification provisions. If an
insurer feels that a matter does not amount to a circumstance,
you have at least put a marker down and the issue can be
revisited if there is any subsequent development.

PII renewal
At renewal, insurers are asking additional cladding-related
questions of firms involved in the design, construction,
refurbishment and management of buildings, and the responses
given may affect the terms you receive. Insurers will typically ask
for information going back 12 years, so you should pull out any
relevant files well in advance of your renewal date.
The fallout from the Grenfell Tower fire may affect the full
spectrum of property, engineering and construction firms, from
architects to property managers. Various parties could have
contributed to the situation, so when claims do arise they may
affect multiple PII providers.
The insurance profession is understandably concerned. While
feedback from most insurers to date suggests that they are
not looking to withdraw from the market immediately or change
cover mid-term for existing clients involved in designing, installing
or specifying cladding, they will expect detailed information on
this work at renewal.
At the time of writing, we have seen few cases where the
existing insurer has declined to provide renewal terms, but this
may change if the number of notifications relating to cladding
and fire safety increases.

Future projects
If you are asked to carry out fire risk assessments on high-rise
buildings, this should be disclosed to your insurers, irrespective
of whether you are undertaking the work yourselves or engaging
a specialist consultant.
For any ongoing or future projects involving cladding, you must
carefully consider your approach, putting in place additional
protocols where you deem necessary. You should also ensure
your scope of duties and responsibilities are explicit, and that
your client understands them. Where possible, limit your liability
under contract and ensure that you and your team are aware of
the ongoing implications of any changes to either good practice
or regulation made in response to the Grenfell Tower fire.
The government’s final report on its Building Regulations and
fire safety review is expected around Easter. In the meantime,
what claims may arise from the use of ACM cladding remain
uncertain. But if you have any concerns, you should discuss them
with your insurance broker at the earliest opportunity. b

Matt Farman is a director at Howden Professional Indemnity
matt.farman@howdengroup.com

Related competencies include
Conduct rules, ethics and professional practice
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The standards
we expect
Enforcement is an essential responsibility if the
profession is to uphold its standards. Luay Al-Khatib
outlines the RICS disciplinary process

T

he surveying
profession is in the
privileged position
under the royal
charter of having the
authority to regulate
itself – which is a
good thing, because
surveyors benefit from having a one-stop
professional body in the form of RICS.
Fulfilling this responsibility depends on
setting, assuring and, where necessary,
enforcing the standards of the profession
in an effective manner.
Understandably, there is interest in our
disciplinary regime and how it works, not
only from members of the profession but
also from other stakeholders, such as the
public, parliamentarians and journalists.
They quite rightly want assurance that
our disciplinary system makes the right
decisions, which must be proportionate,
efficiently implemented and effective.
Two commonly held misconceptions
about regulators are that they are
either heavy-handed, vindictive and only
interested in catching out professionals
for trivial misdemeanours; or that they
are in cahoots with the profession and
therefore reluctant to take robust action
against wrongdoing.

Regulatory board
It is precisely to avoid either of these
pitfalls that RICS has developed a
disciplinary regime similar to that of other
professional and statutory regulators. It
is supervised by the independent RICS
Regulatory Board, which convenes
disciplinary decision-making panels that
hear cases in public and publish their
decisions (www.rics.org/regulatoryboard).
We continue to invest in our system
to ensure it remains fit for purpose.
Ultimately, disciplinary action is reserved
for situations where there appears to be
sufficient evidence that a practitioner
presents a risk to the public and clients
or to public confidence in the profession.
This can be a result of a serious failure
1 2 F E B R U A R Y/ M A R C H 2 0 1 8

in professionalism, competence or the
mandatory client protections RICS
requires, such as security of client money.

Complaints
Our membership totals around 125,000
professionals and trainees and nearly
11,000 businesses, and in any given year
we receive around 1,300 complaints
against individual practitioners and
RICS-regulated firms. Our assurance
programme also results in around
250–300 cases each year being referred
to our investigations team due to
serious or repeated failure to meet the
profession’s standards.
Every complaint is carefully considered
and risk-assessed by our investigations
team to determine whether there is a
potential breach of the profession’s
standards, and whether it is serious
enough to warrant disciplinary action. This
process is critical, and is undertaken by
experienced investigators with oversight
from legally qualified staff.
Out of the 1,300 complaints, around
300 cases need formal investigation.
The remainder tend not to be subject
to further scrutiny, most commonly
because an investigation would be
disproportionate, we do not have
regulatory authority in the matter, or the
issue brought to our attention is best
resolved outside the disciplinary process.
Such resolution is often achieved
through the regulated firm’s formal
complaint-handling procedure or, failing
this, through an external alternative
dispute resolution process – both
mandatory protection mechanisms
required of all our regulated firms.
We operate a formal review process
for anyone who wishes to challenge a
decision we have made, and there is an
external, independent complaints reviewer
who can consider situations where our
service has fallen below the standards
that we, and those involved, would expect.
When we receive a complaint, we
assess it in detail. This is just the first

stage in a series of checks and balances
that we apply to all cases we investigate.
Once the views and supporting evidence
of relevant individuals have been
collected, the case is then assessed by
the head of regulation to decide whether
the evidence supports a referral to a
disciplinary panel. Where appropriate, a
consent order is sometimes put in place.
A consent order is a course of
corrective action agreed between RICS
and the firm or member, and can be an
appropriate way to ensure that measures
will be taken to put a failure right, and
reduce the likelihood that it will happen
again. We can then monitor to ensure the
regulated party complies with the order.
This is a way of avoiding the cost and
time associated with taking the matter to
a disciplinary panel. In 2015/16, we agreed
81 consent orders to bring professionals
or firms back up to standard. These are
generally not published.

Disciplinary panel
Referring a firm or member of the
Image © iStock
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Disciplinary action is
reserved for situations
where there appears to
be sufficient evidence
that a practitioner
presents a risk to the
public and clients or to
public confidence in the
profession

profession to a disciplinary panel is a
serious step and is not taken lightly. In
considering whether to refer a case, the
factors can include the following.
bb Is there evidence of a pattern of
repeated failure to meet the appropriate
standard, and is this likely to continue?
bb Is there evidence of a serious failure
to meet a reasonable standard, which has
had a detrimental impact on the client or
wider public?
bb Did the practitioner or firm make
reasonable steps to mitigate the chance
of the error or misconduct occurring or
being repeated?
bb Is it in the public interest, overall, to
refer the matter to a disciplinary panel?
The most serious cases must be
considered by a disciplinary panel. Out of
300 complaint investigations, an average
of 60 are referred to a disciplinary panel
annually, once third-year CPD compliance
breaches are excluded.
Disciplinary panels comprise three
individuals and always include at least one

independent, non-RICS qualified, member.
These independent non-surveyor panel
members have a range of skills, including
legal and wider regulatory expertise.
They are administered by staff
separate from the RICS enforcement
team that presents the case, to ensure
independence in the constitution and
dealings of the panel. These panels are
convened with the aim of considering
evidence and the views of all parties.
Having heard the arguments and
evidence, the panel members reach
a decision about whether an alleged
breach of standards by an individual or
firm occurred. If the panel decides that
the allegations are proven, they go on
to consider whether there is liability for
disciplinary action and, if so, what the
sanction should be.
In making this decision, the panel refers
to the RICS sanctions policy, which is the
guidance issued by the RICS Regulatory
Board to support proportionate and
consistent disciplinary outcomes
(www.rics.org/disciplinaryprocedure).

The majority of the cases brought by
RICS have resulted in disciplinary action
across the range of available sanctions.
However, it is from time to time inevitable
that a panel will take a different view to
RICS, given the complex range of factors
and difficult judgements that need to be
made in each case.
In the past two years, 8% of cases were
“not proven”. We consider this to be a
healthy sign of independent judgement,
rigorous decision-making and a properly
functioning, impartial process. It is also
worth noting that a panel’s decision may
be formally appealed and challenged
through the courts.
Where a case is proven, the panel
may also order the member or firm to
make a contribution towards our costs.
This aims to mitigate the cost to the
wider profession of RICS having to take
disciplinary action against the few who
fail to meet the standards the profession
has set.
Conversely, the panel has the power
to award costs against RICS where it
n
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n believes that the action should not have
been brought. Costs have been awarded
against us in a very small number of
cases – only two in the past two years.
This is largely due to the careful checks
and balances in the disciplinary process,
which aim to ensure that only appropriate
cases, supported by sufficient evidence,
are referred to a panel for consideration.

Regulatory trends
Inevitably, there can be public speculation
about disciplinary cases, partly because
these throw a spotlight on the small
number of members who fall seriously
short of the standards of the profession.
It is an important feature of professional
self-regulation that such matters are dealt
with transparently, and for this reason
panel hearings are open to the public.
However, the only information we can
publish is that which the panel orders.
This ensures openness, fairness and
consistency, which are yet more important
in an era of digital communications.
The disciplinary process is a sensitive
one and, for better or worse, has become
more adversarial and legalistic in nature.

Although this trend is also being seen
across other regulators and tribunal
services, it brings additional costs into
the process for the regulators and the
regulated alike.
We are making every attempt to
minimise costs to the profession, and
continually look to identify areas where
we can work more efficiently. The total
cost of running regulatory operations,
governance, policy and communications
in 2015/16 was £6.9m, of which 21% was
spent on disciplinary operations in total.
Our work to enforce and uphold the
standards of the profession responsibly
through our disciplinary process is widely
recognised by members, clients, insurers
and the public. This in turn helps to
build demand for the profession, which
continues to grow.
The profession’s success is, in part,
thanks to the fact that we put our money
where our mouth is and commit to
upholding the standards we have set. In
the rare cases where disciplinary action
is required, it is implemented with careful
attention to proportionality, fairness and
furthering the public interest.

UPDATE
Approved inspectors celebrate anniversary
Around 150 approved inspectors and
industry professionals gathered to mark
20 years of the Construction Industry
Council Approved Inspectors Register
(CICAIR) at a reception in London in
November (see Building Control
Journal April/May 2017, p.8, and
http://bit.ly/2As5F8T).
The Construction Industry Council
(CIC) was originally designated by the
then Department of the Environment in
1996 to approve individual inspectors,
and assumed this responsibility on
2 January 1997. In 1998, the designation
was extended to cover corporate
approved inspectors as well.
In 2014, after a comprehensive review,
the Department for Communities and
Local Government and the Welsh
government transferred the designated
body status from the CIC to a subsidiary
company, CICAIR Ltd.
Speaking at the event, CICAIR
chairman Nick Raynsford said: “Building
control, properly and effectively carried
1 4 F E B R U A R Y/ M A R C H 2 0 1 8

out, makes a vital contribution to the
construction process. Over the past 20
years, CICAIR has overseen the register
of approved inspectors and initiated a
number of measures to raise standards
in the sector, including the introduction
of a new code of conduct in 2017 and a
rigorous ongoing audit programme.
“At the same time, we are very
conscious – in the aftermath of the
appalling tragedy at Grenfell Tower
last summer – of the many searching
questions that are quite rightly being
asked about the effectiveness of the
Building Regulations and the building
control process, as well as wider issues
relating to fire safety in buildings.
“We welcome the review by Dame
Judith Hackitt, and stand ready to help
in any way we can to introduce new
measures that will ensure improved
performance, and better safeguards
for the public and those involved in the
construction process.”
n www.cic.org.uk

Although vitally important, the
disciplinary process is only part of what
we do. Our assurance work is valued
by the profession – more than 90% of
those we review each year tell us that
the assurance audit was useful to their
practice – and helps to ensure hundreds
of firms and members are meeting the
right standard.
Outside the regulatory arena, our work
supports the profession in raising the
bar and furthering the public interest by
leading, educating and promoting the
value of the work surveyors do. This has
never been more important as property,
the built environment, infrastructure and
land-use challenges are high on the
public agenda. b

Luay Al-Khatib is RICS Director of
Regulation, EMEA
lalkhatib@rics.org

EVENTS
BRE property flood
resilience surveyors
training course
20–21 February, BRE Academy Scotland
8–9 March, BRE Academy Watford

n www.bre.co.uk
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RICS Director of Professional Standards Ken Creighton talks to Building Control
Journal about what has been achieved in the past year to establish standards for
the profession, and the work that lies ahead

The way forward
Q

What is your overall assessment
of the past financial year in terms
of standards?

A

Standards cover both professional
behaviour as well as the technical
aspects of chartered surveying. We
are working on standards across this
spectrum; in the past year we have
accomplished a lot.
For example, we produced major
professional statements on conflicts
of interest, which came into effect this
January. We also carried out in-depth
research on professionalism to get the
market insight that would guide our
standard-setting. Thus we have projects
focused on key issues such as money
laundering, ethics and data security.
On the technical side, we made
advances in property measurement
standards, including residential and
industrial; we also published the updated
valuation Red Book. The International
Construction Measurement Standards
(ICMS) were launched in Vancouver,
Canada, in July. This is a major suite of
international standards supporting the
benchmarking, measuring and reporting
of comparable construction costs across
the world. Moreover, land measurement
standards and business valuations are
other big technical areas where we have
made great advances in the past year.
For instance, in business valuation we
have launched the credential Certified
in Entity and Intangible Valuations
(CEIV). This is for professionals who
perform fair-value measurements for
businesses and intangible assets.
The project originally came about
after the US Securities and Exchange
Commission expressed concerns about
professionalism in valuation. Working with
other key stakeholders and professional
bodies such as the American Institute
of Certified Public Accountants and the
American Society of Appraisers, we
jointly launched CEIV.

Q
A

What has been the biggest
challenge you have faced?

Our biggest challenge relates
to how we actually deliver these
standards as a profession. Creating
standards is just the first step. The
challenge is to have those standards
adopted and used in the marketplace
so that they benefit the market in the
public interest. Each standard starts
as simply words on a page; they need
the professionals to do the work for the
benefit to be realised.
We need the conferences where they
will be discussed and explained, the
training and all the related support to
ensure professionals and the market
realise the benefits of adopting and
using these standards. The challenge
is not just to create the standards, but
have them make a positive impact. This
is the role of RICS, and where we need
to succeed.

Q

Where are the opportunities for
adoption of standards and growth
of the profession?

A

There are a few specific areas
with great opportunities. I
mentioned ICMS: we have already had
amazing take-up, with major firms and
governments around the world using
them to compare costs on their projects.
For example, the province of Ontario in
Canada, the Irish government and the
UK government have all been looking
at ICMS to examine and compare their
spend on infrastructure projects. This is
a real opportunity for RICS, as we add
value by speaking to the world about
how ICMS can benefit such a substantial
part of the market.
Another example is the International
Property Measurement Standards
(IPMS). Along with the IPMS for Office
Buildings, we are soon publishing an
updated professional statement to cover

“
The challenge is

to have standards
adopted and used
so they benefit
the market in the
public interest

residential and industrial buildings. Now
entities with warehouses, residential
and office space can compare space
consistently across their portfolio.
We can develop the skills in the
profession and the numbers employed
by getting companies, governments and
individuals to adopt our standards and
hire the professionals to use them. That
in turn makes people want to become
professionals, maintain their professional
status and take advantage of the training
and products we offer. It’s an opportunity
to connect those standards through
adoption to growth of the profession.
There is a lot of good work ahead. b
Ken Creighton is RICS Director of
Professional Standards
kcreighton@rics.org

Certified in Entity and Intangible Valuations
www.rics.org/ceiv
Red Book Update
www.rics.org/redbookupdate
www.rics.org/internationalstandards

Related competencies include
Client care, Conduct rules, ethics
and professional practice,
Legal/regulatory compliance
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Professional matters
Matt McDermott clarifies how RICS
standards underpin professionalism

R

ICS commissioned
Ipsos MORI in
2016 to carry out
a global study,
canvassing
feedback and insight
from members,
clients and the
public to ascertain what professionalism
means to our different stakeholders.
The professional standards that our
members uphold are vital to build trust
with clients, markets and the public, as
is our own role in upholding them. It’s
therefore important for us to find out
whether our members have the same
standards of professionalism as our other
stakeholders, and what this means for the
reputation and commercial value of RICS.

Member feedback
Overall, RICS professionals are seen to
act with integrity and possess a similar
status to accountants, engineers and
other professions, with a good reputation
both in and outside the UK.
However, there is no guarantee that
this will always be the case, so it is
important the organisation is vigilant
about future risks. The question we
need to ask each other is: what could
1 6 F E B R U A R Y/ M A R C H 2 0 1 8

Table 1
Planned standards
Which
pillar?

Professional
statement

Background

Conduct

Conflicts of
Interest

Guidance published for UK investment agencies and for
global market. Further work needed to identify
sector-specific risks

Conduct and
Service
standards

Conduct and
ethics

A new professional statement to be developed that will
incorporate RICS’ five current standards of ethics,
International Ethical Standards (IES) and Ipsos MORI
findings. Will also incorporate service standards and
terms of engagement. This will underpin the 3rd and 5th
rules of conduct

Competence

Competence

Development of a global professional statement that will
incorporate IES and Ipsos MORI findings and underpin the
4th, 5th and 6th rules of conduct

Consumer
protection

Money
laundering

Global professional statement currently in development

Consumer
protection

Indemnity

Currently the 9th rule of conduct for firms; potential to
develop a global professional statement that would
underpin this

Consumer
protection

Data
handling and
cyber crime

Research showed a key risk area for the profession

Consumer
protection

Client money

Need to bring together policy work into a
professional statement

Image © iStock

RI CS BU ILDING
CONT ROL JOUR NAL

Figure 1
RICS’ four pillars of professionalism

RICS Rules of Conduct

Conduct

Service
standards

Competence

Consumer
protection

Ethics

Complaints handling
and redress

Capability and
competence

Money laundering

Terms of engagement

Continuing professional
development (CPD)

Conflicts of interest

High service standards

fundamentally undermine the professional
reputation of RICS members?
Ipsos MORI highlighted the following
responses to this question.
bb Commercial pressures: the need to
provide for clients with ever-increasing
time pressures and costs can mean
cutting corners is sometimes the only
way to get the job done.
bb The rise of multidisciplinary global
consultancies: there’s also a risk of
conflicts of interest occurring if the
proper ethical information barriers have
not been established.
bb The range of services provided
by RICS professionals: members
often qualify in one field but move into
another – for instance, commercial
property professionals end up working
in the financial services industry, and
building surveyors become sustainability
consultants. The challenge is to make
sure they have the right skills for the area
in which they are working.
bb The limits of competence: it is
important to be aware of when it is
appropriate to send junior staff on
jobs, and when greater supervision is

needed. RICS professionals also need
to understand the limits of their own
personal competence.
bb Technology is making services
more widely available: this can actually
make work more challenging – relying on
technology means we lose professional
judgement, and unqualified people can
carry out more and more tasks. Yet
the property and construction sectors
are increasingly reliant on unregulated
technology to make key decisions.
bb Global expansion: as RICS develops
globally, it can be difficult to maintain
standards across different cultures. We
need to be globally and locally relevant at
the same time.
bb Continuing professional
development (CPD): there needs to be
a clearer understanding and monitoring
of CPD requirements in order to support
RICS professionals in learning throughout
their careers.

Professional indemnity
insurance (PII)
Client money

fundamentally linked to the RICS Rules of
Conduct and underpin the standards that
all members uphold (see Figure 1).

Market insight
The research has helped us inform the
priority standards to be developed in
the future, as illustrated in Table 1.

What does the future hold?
The vast majority of chartered surveyors
act very professionally; but it only takes
a few bad apples to spoil the bunch. So
it is essential that RICS prepares a suite
of standards and enforces them through
regulation to ensure that high levels
of professionalism are maintained and
visible to clients, public and members. b
For a copy of the report, please contact
the author.

Four pillars
As we were conducting the research,
a prompt was used to show how the
key standards in professionalism are

The professional standards that our
members uphold are vital to build trust with
the clients, markets and the public, as is
our own role in upholding them

Matt McDermott is Programme Director of
Professional Standards at RICS
mtmcdermott@rics.org

Related competencies include
Conduct rules, ethics and
professional practice
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Seals and
approval
Correctly specifying and applying fire-stopping
products is vital in ensuring building safety,
writes Niall Rowan

P

assive fire
protection (PFP)
makes a building
safe when fire
breaks out by
ensuring it does
not collapse, and
by subdividing it to
prevent the spread of smoke and flames.
PFP comprises fire doors, walls,
protection to the structural frame, and
fire-stopping of services passing through
walls or floors. It works by keeping fire
and smoke in a single compartment,
ensuring there are no gaps through which
these can escape.
The Building Regulations set minimum
standards for life safety in the design
and construction of buildings, and these
provisions are expanded in statutory
guidance documents such as Approved
Document B in England and national
equivalents in Scotland, Northern Ireland
and Wales.
This guidance defines the maximum
size of compartments in the building and
the fire resistance requirements for each
wall, floor and ceiling. The period of time
for which the element must resist a fully
developed fire generally ranges from
30 minutes to two hours, depending on
the usage of the premises, the size and
location of the compartment and the
presence of other protection systems.

restoring the fire resistance of the wall,
floor or ceiling to its original state. These
need not only provide a barrier to fire,
but also need to avoid the possibility of
services burning away and leaving holes
in the compartment.
While the primary purpose of
fire-stopping is to make good any
breaches in compartment walls and
floors, it is also important to remember
that they must also prevent heat
transmission. Consequently, the fire
resistance of separating elements of
compartment walls and products used
to reinstate breaches is expressed in
minutes of integrity – that is, the time for
which they prevent the passage of flames
and hot gases – and insulation – how
long they limit the temperature rise on
the unexposed face. If a product has a
claimed fire resistance of 60 minutes, the
user should be confident that the
fire-stopping satisfies both the integrity
and insulation requirements for this time.
It is important to ensure that the
product specified is suitable for the
intended application by confirming that its
fire test and other evidence adequately
support the end use. Similarly, products

Openings
The construction of the walls, floors and
ceilings will be carried out in accordance
with these design criteria. But in order for
any building to be useable, provision must
be made for openings for mechanical and
electrical services and expansion joints,
as well as for fire doors. It is these holes
to which fire-stopping must be applied.
There are many proprietary
fire-stopping products available that are
designed to seal compartment breaches
and fill construction joints, thereby
1 8 F E B R U A R Y/ M A R C H 2 0 1 8

ASFP On-site guide to installing
fire-stopping

An overview of
a fire-stopping
application

from one manufacturer should never be
mixed with those of another, because
if they have not been tested together
they may not work in combination;
see the Association for Specialist Fire
Protection (ASFP) advisory note Use of
firestopping components from different
manufacturers/systems for more
information (http://bit.ly/2iJsRYN).

Fire test evidence
It is vital to determine that the testing,
inspection, design appraisal or
assessment processes adopted are
sufficient to ensure that the fire testing
and certification as presented are
appropriate for the intended application.
Not all potential configurations in
which a product or system is to be
used can realistically be tested. In such
circumstances, a range of tests may be
carried out in different configurations,
with data then extrapolated to provide an
assessment report.
Such evidence of performance
from test or assessment may have
been undertaken through a nationally
recognised testing laboratory such
as one accredited by UKAS, the UK
Accreditation Service, and based on an
appropriate recognised standard, for
instance a British or European Standard.
Some fire consultants are also able to
undertake assessments.
Such comprehensive reports should
not be confused with indicative or ad-hoc
tests: while these allow manufacturers
to assess how their products or systems
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The type of
penetration seal
used for each
service differs and
a mixed penetration
seal will fail
prematurely
procedures and quality management
system evaluation to ensure consistency
bb labelling that identifies the
certification body
bb maintenance of a register of
certificated products
bb independent inspection of installations
bb accredited certificates of conformity
issued by the installer.
may perform, the information should not
be used to demonstrate performance
against any regulatory requirement, and
the reports of these tests contain an
appropriate limitations statement.
Should test evidence of this kind be
submitted, then it is essential to examine
the whole report and not just the fire
test data, as all of the conditions for the
use of the fire test will be covered in the
report’s introduction. If the data given is
based on a small-scale or indicative test,
ask to see other evidence of full-scale
testing in compliance with the appropriate
standard. If you have any doubts, seek
advice from the body that undertook the
test. Guidance is available from the ASFP
advisory note Indicative or Ad-hoc Testing
(http://bit.ly/2iJsRYN).

Certificated contractors
The ASFP recommends that all
fire-stopping products should be
third-party certificated and that
fire-stopping work should only be carried
out by contractors that have been
certified by third parties. Using products
and installers from a UKAS-accredited
third-party certification scheme will
ensure an auditable trail from the
specialist that installed the relevant fire
protection measure, back through to the
product or systems manufacturer.
The certification process includes:
bb selection of samples from the factory
or market
bb surveillance by testing, factory
production control, ongoing audit
Images © ASFP/PROMAT

When appointing a contractor, it is
important to ensure that they can prove
their competency to install the type of fire
protection product to be used. All ASFP
contractor members are certificated
by third parties, so always look for the
association’s logo.
The ASFP also recommends that
a complete record is made of all
installations in a building, with labels
applied as part of the certification
process to enable future remedial work
to trace them. Similarly, photographs of
the completed installation can also assist
with verification of the work. A certificate
of completion must also be provided as
part of the inspection process.

Best practice
To help specifiers, building owners and
installers fit the most appropriate product
in the correct way, the ASFP offers a
range of guidance documents.
In many applications, fire-stopping
products have to accommodate
movement of the services or joints in
everyday usage. Sealants used around
hot water or chiller pipes can be subject
to expansion or contraction of the
pipework, which will result in both tensile
and shear loads on the product. If it
cannot withstand such loads then it is
likely it will fail when exposed to fire.
Similarly, the gap between the slab
edge and a curtain-wall construction
will be subject to movement of the wall’s
facade due to positive and negative wind
loads. Any fire-stopping product used

in this situation should demonstrate its
ability to recover its shape during testing.
Facade movement must be
accommodated by a flexible seal that
needs to be adhered or mechanically
fixed to the slab according to the
manufacturer’s guidelines; see ASFP
advisory note Horizontal linear gap seals
used in curtain walling systems for more
details (http://bit.ly/2iJsRYN).
There is also a tendency for building
designers to put all the services together
in one opening. However, the type of
penetration seal used for each service
differs, and a mixed penetration seal
will fail prematurely. Consequently, the
ASFP recommends that fire-resisting
compartment walls or floors that are
to be penetrated by services should be
designed at an early stage in the project,
so the correct seal can be used with
each penetrating service aperture.
In most cases, this should mean
segregation of the penetrating services
into different openings so the correct
type of seal and support can be provided.
If a mixed penetration seal has already
been constructed that requires
fire-stopping, guidance must be obtained
from the seal manufacturer to ensure that
it can be used for all penetrating services.

Fire footage
The ASFP video on the correct
specification and installation of
fire-stopping describes the vital role of
compartmentation, and explains why
any breaches in compartment walls
and floors for service openings must be
appropriately sealed.
Featuring footage of a fire test carried
out on behalf of the ASFP, the video
clearly demonstrates how correctly
installed fire-stopping can effectively hold
back smoke and fire, while, if incorrectly
chosen and installed, it will fail, allowing
smoke and flames to spread quickly
(http://bit.ly/2zsbuWH). b

Niall Rowan is Chief Operating Officer at ASFP
www.asfp.org.uk

Related competencies include
Fire safety
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S P O RTS GR O U N D S S AF ETY

On safe grounds
Sports grounds and local
authorities should ensure
they fully understand their
responsibilities when it
comes to safety, especially
given the increasing threat
of terrorist attack, advises
Ken Scott

S

port is an essential
part of our national
culture, and thanks
to the dedication and
commitment of all those
who work in stadium
safety, the UK is one of
the safest places in the
world to watch it live.
We have a robust system of regulation
under which all parties work together
to enable millions of people to enjoy
spectating. But keeping them safe
requires constant vigilance.
In February 2017, the Sports Grounds
Safety Authority (SGSA) set out its views
on how safety should be regulated, and
it invited stakeholders and interested
parties to comment on the implications for
their organisations and the wider sector.
The consultation closed on 19 May,
with 74 formal responses having been
submitted by sports grounds, sporting
bodies, local authorities, emergency
services and other interested individuals.
On 30 October, the SGSA issued its
response to the joint consultation
(http://bit.ly/2zppUqL).
The nature and scale of the issues
affecting safety at stadia today are
significant and fast-changing, and it is vital
that the sector continues to look ahead,
to respond and adapt.

Protection from harm
Ensuring reasonable safety at a sports
ground means all people present during
an event should be protected against
physical harm.

Olympic Stadium, London

Any threat of injury can be dealt with by
a local authority using its powers under
the Safety at Sports Grounds Act 1975.
These threats include the risks of terrorist
activity, crowd disorder and anti-social
behaviour, as well as from the structure
itself, and an authority should ensure that
all spectators are protected from these.
The sports ground management itself
is responsible for the reasonable safety
of people there. Each ground should
ensure that its plans and procedures take
account of the threat of terrorist attack,
the need to prevent and manage crowd
disorder, and the risks of physical harm to
all present.
Considering these risks as part of the
safety certification process ensures that
they are dealt with appropriately, and a
consistent, nationwide approach will mean
safer outcomes for all.

Increasing threat
It was clear from consultation responses
that many sports grounds and some local
authorities are already considering these
factors, but not all are. It is important
that local authorities in particular fully
understand their responsibilities under the
legislation governing sports grounds.
Sadly, we need today to consider the
increasing threat posed by terrorist attack
when we are planning escape routes
from a building. Evacuation in response
to a terrorist threat that could be outside

We now need to consider the increasing
threat posed by terrorist attack when we
are planning escape routes from a building
2 0 F E B R U A R Y/ M A R C H 2 0 1 8
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the building may require different internal
movement patterns than those for risks
such as fire. For instance, although in a fire
it might be appropriate to use all exits, in
a terrorism scenario it may be necessary
to consider internal movement to reach
alternative exits and avoid emerging into a
hostile situation.
The SGSA is committed to supporting
professionals working in stadium safety in
implementing the changes. It will continue
to work closely with a wide range of
national partners to ensure that stadia
themselves and local authorities have
access to the most appropriate advice,
and will assist them in implementing the
new, broader understanding of safety.
The SGSA has issued a number of
guidance notes for sports grounds
management to support this broader
understanding. The sixth edition of the
Green Guide, due to be published later
this year, will reflect the need to look at
exiting from a stadium under exceptional
circumstances, and will advise on the
potential for internal movement of large
numbers of people. C

Ken Scott is a chief inspector at SGSA
www.sgsa.org.uk
twitter @SGSA_UK

Related competencies include
Inspection
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Put to the proof

T

Richard Walker argues that effective enforcement of
basement waterproofing standards is critical to building integrity

The current British Standard
for waterproofing, BS 8102,
was revised in 2009 to allow
for new understanding of
principles and advances
in technology.
Progressive companies
were swift to respond to the
standard and subsequent
industry initiatives, integrating
new technologies quickly and
offering advice above and
beyond the minimum required
by the standard.
However, in recent years,
we have seen a significant
increase in substandard work
causing major practical and
financial difficulties, for both
residential and commercial
property owners.
One major housebuilding
insurance organisation cited
some £21m worth of claims
over an eight-year period.
These numbers are significant
and, in addition to poor work
and a lack of expertise, we
are also seeing other major
factors have an impact on
some buildings.

Changing trends
The increase in the number of
people undertaking basement
waterproofing has been driven
by three key factors:
bb climate changes are
causing extreme weather and
occasional peaks in water
tables, leading to floods in
existing cellars

bb lifestyle changes and the
rise in property prices have
resulted in more and deeper
basement conversions
bb new and more technically
advanced products are being
developed to cope with these
changing demands.
Dealing with such demands
day in and day out, we have a
responsibility to ensure that
our best practice responds to
these trends.

Fixing failures
At Peter Cox, we undertake
a significant volume of
rectification works when
waterproofing fails. Some are
on new-build projects where
the housebuilding insurance
market has had to step in
to underwrite works; too
often, they are the result of
poor work, where the right
materials may have been used
but were installed incorrectly.
In particular, we see failures
when external treatments
have been damaged as they
are backfilled. Incredibly, we
also come across internal
membranes that have
been compromised during
fitting, nails used for fixing,
or post-installation work
by householders that has
punctured the waterproofing.
Other issues arise when the
intended use of the building is
not properly considered: for
example, where a householder
has created a basement
gym but not allowed for the
dispersal of humidity from
occupants or a shower room.
This is not a failure of the
waterproofing system itself;
rather, it is a failure to factor
heating and ventilation into
the planning stage.
Planning oversights also
include situations where no

contingency has been made
for run-off. If water builds up
behind a waterproofing layer
on the exterior, this can create
stress on the building.
This is a particular
consideration in the
renovation of old properties,
which were simply not built
to withstand such stress.
Here again, the need for the
right strategy at the earliest
planning stage is key.

Belt and braces
Since 2013, the housebuilding
insurance market has required
that two waterproofing
systems are installed in
basement new-builds,
depending on the intended
use. Since then, we have
seen a sea change in the
industry, with most developers
accepting that refurbishments
also require two systems.
It can be a tricky for us
when customers ask “Why do
we need a second system?
Are you expecting the first
to fail?” However, the cost of
rectifying the problem after
the event means a belt and
braces approach is usually
desirable. It is important to
provide sufficient protection
from the outset.
Bear in mind that remedial
repairs to a waterproofing
installation are extremely
expensive, disruptive and
difficult – if not impossible, in
some cases. The best way to
avoid the need for these is to
call in a certificated surveyor
in structural waterproofing
(CSSW) at as early a stage
as possible. Waiting until
part-way through a project to
do so can mean works may
need to be halted, dismantled
and redone.
It is important that all
contractors and builders seek

Bear in mind
that remedial
repairs to a
waterproofing
installation are
extremely
expensive,
disruptive and
difficult
early advice from a CSSW on
any project that might require
waterproofing; we see this as
the key to raising standards.
To this end, we are investing
heavily in our people, with a
minimum two-year programme
of rigorous training and
on-the-job coaching before
they sit the industry-standard
Property Care Association
exams for certification.
Investing in prevention
rather than cure is not just
a sales message; it is more
practical, requires less work
and is considerably more
cost-effective. C

Richard Walker is National
Technical and Development
Manager at Peter Cox
www.petercox.com

Related competencies include
Construction technology and
environmental services
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Handling the heat
Overheating in new homes continues to be a problem
little recognised in regulation. Tom de Saulles
considers measures proposed to address this

T

he potential for
overheating in new
homes is something
we are probably
all more mindful of
now, partly thanks to
the work of bodies
such as the recently
closed Zero Carbon Hub (ZCH).
But although the need to do more to
tackle overheating is broadly accepted,
current regulatory requirements still
centre on the very general Part L1A
provision to limit the effects of heat gains
in summer. This is assessed in Appendix
P of the Standard Assessment Procedure
(SAP), the government’s methodology
for demonstrating Part L compliance for
the energy performance of a dwelling.
Appendix P provides a basic assessment
of internal summertime temperatures, and
is currently being reviewed along with the
rest of SAP (http://bit.ly/2gXWKUn).
Surprisingly, the National Planning
Policy Framework and Part F on
ventilation say little about overheating. In
contrast, the 2016 London Plan includes
specific design requirements to tackle
the problem, while the European Energy
Performance of Buildings Directive talks
broadly about the need to reduce
air-conditioning demand, limit overheating
and use passive cooling techniques.

Ventilation rates
The SAP overheating assessment has
previously seen some modest revisions,
but remains largely unchanged; however,
the 2016 draft does include a significant
amendment to the way ventilation rates
are assessed during hot weather.
If this is adopted, housing designers
and developers will need to take greater
account of the local environment in
respect of security and noise when
dealing with summertime ventilation.
Where either is likely to be a problem, it
will no longer be acceptable to expect
windows to be left open for ventilation.
Instead, the use of trickle vents must
be assumed unless the ventilation
strategy has been designed to address
security or noise issues, perhaps by using
products such as ventilation panels. In
most cases, the minimal air flow rates
2 2 F E B R U A R Y/ M A R C H 2 0 1 8

standardised approach for undertaking
a detailed thermal assessment, including
the specific assumptions and rules to be
applied to ensure consistent, accurate
results across the housebuilding industry.

Current research
In March, the Department for
Communities and Local Government
(DCLG) commissioned AECOM to
research overheating in new homes, and
identify which types are at risk, based on
the TM59 assessment methodology. As
part of the research, AECOM has been
working with experts to agree a definition
of overheating and using this as the basis
for modelling a range of dwelling types
with different weather files and locations.
A cost–benefit analysis of mitigation
measures to reduce overheating should
follow, subject to ministerial clearance,
and should also help inform the DCLG as
to what further guidance, regulation or
other measures may be needed.

Climate challenge

Ventilation panels such as this may
become more common in future
offered by trickle vents are likely to be
insufficient to meet the SAP criteria for
avoiding excessive overheating, however.
Shortly before the ZCH’s demise in
2016, it published a discussion paper
– Next steps in defining overheating –
that brought together its work in this
area with the views of construction
professionals (http://bit.ly/2ezp8MZ).
The recommendations it makes are
significant, particularly as they may
well influence the government’s future
direction. Central to these is the
assessment methodology, which requires
detailed thermal modelling of dwellings
when an initial appraisal suggests that
overheating is likely to occur.
If on the other hand overheating is
thought to be unlikely, use of a simpler
tool such as the SAP overheating
assessment would be adequate. In
either case, the initial judgement must
be confirmed to be correct and a limit
of 26°C should not be exceeded in
bedrooms for more than a specified
period. A different threshold would apply
to other areas in the home.
TM59: Design methodology for the
assessment of overheating risk in homes,
a Chartered Institute of Building Services
Engineers report published last year
(http://bit.ly/2ygyLeq), complements
the ZCH methodology by setting out a
Image © Renson

UK temperature records continue to be
broken regularly – June 2017 saw the
longest period above 30°C since 1976.
Taken alongside the overheating already
being experienced in many new homes,
it seems likely that we will see some
regulatory changes in the near future that
pick up findings from the ZCH, AECOM
and others.
This would be a departure from the
Conservative government position in
2015, when it rejected recommendations
for new building standards from the
Committee on Climate Change, citing
a commitment to reduce the level of
regulation on homebuilders.
We hope that a middle ground may
now be found that would see relatively
light-touch revisions seeking to maximise
a dwelling’s performance through better
building form, shading, passive ventilation
and thermal mass. We should know more
in the coming months. C

Tom De Saulles is a senior manager in building
sustainability at the Concrete Centre
tdesaulles@concretecentre.com

Related competencies include
Construction technology and
environmental services
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Structural toppings

O

Paul Cribbens urges that care is taken when reinforcing beam and block floors
ne of the major
innovations in the
construction of
new homes in the
past 25 years has
been the increasing
prevalence of
beam and block
suspended floors. This can be traced
back to the widespread failures of poorly
designed ground-bearing floors affected
by movement in unstable soil, which
peaked in the late 1970s and early 1980s.
Beam and block floors are typically
constructed from pre-stressed concrete
beams with concrete blocks between
them to form the structural floor, using
sand and cement screed to form the
finished surface. They have proven to be
reliable, quick to install and cost-effective.
This makes them the first choice for
designers, particularly where ground
movement could be an issue.
More recently, free-flowing concrete
mixed with steel or polypropylene
fibres has been used instead of welded
wire mesh reinforcement, which has
traditionally been incorporated into the
screed to provide resistance to plastic
shrinkage cracking.
Driven by the need to provide homes
that are better thermally insulated,
a further development has been the
use of insulated infill blocks, typically
manufactured from non-load-bearing
expanded polystyrene (EPS) or
lightweight concrete to replace the
load-bearing dense aggregate concrete
infill blocks.
Although at NHBC we encourage
innovation and the development of
new and better ways of constructing
homes, we have questioned some of
the recent developments in suspended
beam and block floor constructions.
More specifically, we have queried the
structural capacity of floors constructed
from EPS or lightweight infill concrete
blocks where they are used with screeds
incorporating micro-polypropylene fibres.

Key concerns
The lack of test data on the use of
micro-polypropylene fibres as
reinforcement has meant that we cannot
be confident of its use for structural
purposes. Furthermore, we have received
Image © NHBC

A 5mm crack

reports from sites of cracking in screeds
containing micro-polypropylene fibres.
Where non-load-bearing blocks are
used with a reinforced screed, cracking
in the screed may disrupt its capacity to
span the pre-cast concrete beams, which
are the primary supporting elements of
the floor construction.

Design considerations
Floor toppings intended to have structural
capacity should either be designed in
accordance with recognised standards
or have their likely performance
independently verified.
BS EN 15037 provides design guidance
for an array of different products that
can be used to construct beam and
block floor systems. The standard also
acknowledges that EPS infill blocks
categorised as R1 and concrete infill
blocks with a compressive strength of
less than 7.3N/sq. mm have insufficient
strength to fulfil a structural function
in the finished floor. Therefore, the
structural capacity of the floor has to be
provided by other means, for example by
a reinforced concrete screed known as a
structural topping that is placed over it.
Structural toppings can be made of
sand and cement incorporating welded
wire mesh reinforcement or concrete
reinforced with macro-polypropylene
fibre or steel fibre. Non-structural screed,
incorporating micro-polypropylene fibre
to reduce plastic shrinkage cracking, can
be used to provide the finished surface
to a floor, but only where the infill blocks
have sufficient structural capacity to take
the predicted loads in accordance with
BS EN 15037.

home can be achieved either by using:
bb EPS or concrete infill blocks with
sufficient structural capacity, or
bb EPS infill blocks categorised as R1 and
concrete infill blocks with a compressive
strength less than 7.3N/sq. mm, combined
with a reinforced concrete topping.
Beam and block floors with non-structural
infill blocks and using a structural topping,
reinforced with macro-polypropylene fibre
or steel fibre, should be independently
assessed and certificated as a complete
flooring system.
Certification should be carried out
by an independent body accredited to
undertake such assessments. NHBC has
been working with the manufacturing
sector, trade bodies and certification
bodies to ensure that there are products
available that meet these criteria.
As part of the task group, British
Precast has published design and
application guides for beam and block
suspended ground floors. These
documents, which complement guidance
previously published by NHBC, can be
found at www.nhbc.co.uk/beamandblock.
Since October 2017, NHBC’s building
inspectors have been informing site
managers that, for homes where the
foundations are begun on or after
1 January 2018, beam and block floors
incorporating non-structural blocks
should only be used in conjunction with a
suitably reinforced structural topping.
We hope that by bringing industry
together and providing clear guidance, we
will improve the quality of new homes,
and ensure that they perform as intended,
while allowing industry to harness
innovations in construction technology. C

Paul Cribbens is NHBC Standards Manager
pcribbens@nhbc.co.uk

Next steps
Working with the industry-wide task
group, we have concluded that structural
performance of suspended beam and
block floors in habitable parts of the

Related competencies include
Construction technology and
environmental services
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The right pathway
Chris Lindsay explains how the RICS Building
Control pathway and competencies have been revised
following consultation
Table 1
Main changes to competency requirements in the Building Control pathway
Competency requirements

Optional number of competencies changed, from one
competency to Level 3 and one to Level 2, to two competencies
to Level 3 and one to Level 2. This is because the number of
core competencies to Level 3 has been reduced by one. The
overall number of competencies remains the same.

Core competencies
Environmental audit and
monitoring

Removed from core list.

Optional competencies
Analysis of client requirements

Deleted – to be covered in updated Client care competency,
which is also a mandatory competency to Level 2.

Measurement of land
and property

Title changed to Measurement.

Planning

Split into two new competencies:
• Planning and development management
• Planning policy and infrastructure development.
Planning and development management has been included in
the optional list.

Property records/information
systems

Deleted – to be covered in Data management competency, also
a mandatory competency to Level 1.

Proposed changes to the mandatory competencies were also overwhelmingly supported during
the second-stage consultation and will be introduced as part of the new framework. This
includes a new competency, namely Inclusive environments, which will be mandatory to Level 1
for all candidates.

Table 2
Overview of competency requirements in the Building Control pathway after revisions
Mandatory competencies

Technical core
competencies

Technical optional
competencies

Level 3
• Ethics, rules of conduct and
professional practice

Level 3
• Building control inspections
• Fire safety
• Inspection
• Legal/regulatory compliance

Two to Level 3 and one to
Level 2
• Building information
modelling (BIM) management
• Building pathology
• Client care
• Conservation and restoration
• Construction technology and
environmental services
• Contaminated land
• Data management
• Measurement
• Planning and development
management
• Risk management
• Sustainability
• Works progress and quality
management

Level 2
• Client care
• Communication and
negotiation
• Health and safety
Level 1
• Accounting principles and
procedures
• Business planning
• Conflict avoidance,
management and dispute
resolution procedures
• Data management
• Diversity, inclusion and
teamworking
• Inclusive environments
• Sustainability

One competency should also be taken to Level 2 from the full list of technical competencies,
including any not already chosen from the optional list.
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W

hat knowledge,
experience
and skills does
a chartered
surveyor require?
This is a question
RICS’ Global
Education and
Qualification Standards team has been
asking of the profession.
In the April/May 2017 issue of the
Building Control Journal, we reported on
the pathways and competencies review,
including the consultation on proposed
changes to the Building Control pathway
(see pp.22–3 of that issue). One of the
main outcomes of this consultation was
that surveyors wanted to see the
proposed changes in the individual
pathway guides, the detailed documents
that set out the particular requirements
for an area of practice.

Consultation documents
Working groups were formed for each
area, comprising representatives from
RICS Professional Groups and employers,
to draft the content of the new guides.
These were then presented as part of a
second-stage consultation that ran for
two months during autumn 2017. The
main consultation documents were:
bb 21 individual pathway guides; these
were working documents for consultation,
not reflecting the final branded versions
bb a draft of the new mandatory
competencies, with expanded descriptors
and examples
bb summary of the proposed changes
bb matrix of the proposed competencies
bb updated FAQs.
The comments we received were, on
the whole, positive and, once the draft
guides have been updated in line with
these, the content of the new framework
will be ready for implementation later
in 2018. At the time of writing, the
launch date is to still to be confirmed,
but transitional arrangements will be in
place for candidates to come forward for
assessment under the current version.

New competencies
The current competencies for the
Building Control pathway are included
in the existing pathways guide (see
www.rics.org/pathways). For the new
competencies, see Table 1 and Table 2.

Sample competency
To take one example, Fire safety is a
core competency to Level 3. It is about
having the skills to assess the level of fire
safety in buildings and proposed building

Table 3
Examples of likely knowledge, skills and experience required at each level
Level 1

Level 2

Level 3

Demonstrate knowledge and understanding of
the consequences of fire in a building, how it is
modified by the enclosure and how the impact
may be controlled. Apply fire safety principles to
practical situations so as to minimise the risk
from fire to personal injury or death, physical
loss and adverse environmental impact.

Demonstrate knowledge and understanding
of the combustion process; the physics
and chemistry of fire; the physiological
and psychological effects of fire; and the
ability to assess means of escape according
to circumstance, including fire safety
management systems.

Provide research advice to clients or other
bodies on the requirements for fire safety
engineering, including strategy. Represent
clients to statutory bodies in preparing,
agreeing and defending a fire safety strategy.

Examples of knowledge at this level are:

Examples of activities and knowledge at
this level are:

Examples of activities and knowledge at
this level are:

• how a fire might start in buildings; how it will
spread; and how it can be contained by the
structure or layout
• how the structure might be protected
• the methods for safe escape
• the responsibility of duty-holders, such as
occupiers or management undertaking risk
assessments
• the systems to protect buildings and
occupiers e.g. detection and suppression.

• assessing project plans for fire safety
compliance
• inspecting projects to assess satisfactory
implementation of fire safety features
• inspect premises, record attributes and
develop a fire safety audit
• apply fire safety and engineering in a building
project design specification process or comply
with recommendations from a risk assessment
• inspect and complete fire safety audits.

• preparing a fire safety strategy for a building
• carrying out fire risk assessments
• present and recommend actions from a fire
safety audit
• develop and recommend a fire safety strategy
• negotiate with fire officer or other statutory
body on fire safety matters for clients.

projects, and being able to advise how
to achieve required levels of safety when
they are not present (see Table 3).

Assessment Resource Centre
Any changes to the framework need to
be reflected in the Assessment Resource
Centre (ARC), a tool that streamlines
the process by allowing candidates
to manage all their training, CPD and

selected competency records online.
User guides and instructional videos
for the ARC are available on the RICS
website (see www.rics.org/arc).
The ARC also enables counsellors to
support candidates through each stage
of the final assessment and, when
required, sign off competencies and the
candidates’ summaries of experience.
All new enrolments in English from 31

January 2017 and all final assessments
taken in English must now use the ARC.
If you have any questions or
comments about the review, please do
contact us. C
Chris Lindsay is RICS Global Education and
Qualification Standards Manager
globaleqs@rics.org

Over

55 years
of independent
construction
cost data

More than

20,000
cost analyses

Helping you manage
and mitigate your risk
BCIS data helps our customers:
• Make better-informed investment decisions
for now and in the future
• Control project costs pre-, during and
post-construction
• Determine long-term strategies up front,
minimising inflated costs.

Discover BCIS today. For a FREE demonstration
visit rics.org/costdata or call +44 (0)24 7686 8433
To ad ve rtise con t a c t C h r i s C a i r n s +44 20 78 71 0 9 2 7 or c hrisc @wearesu nday. c om
F E B R U A R Y/ M A R C H 2 0 1 8

25

RICS B U I L DI N G
CO N T ROL J OURN AL

LABC

Belief in improvement
Standards, performance and new qualifications top Chris Griffith-Jones’s
agenda as he assumes the LABC presidency

W

hen he became
president of the
organisation
Local Authority
Building Control
(LABC), Chris
Griffith-Jones
marked the
occasion with a pledge to improve skills
and competencies for its members in
England and Wales. He wants to see
more recruits coming into the profession
through LABC’s new qualifications, and to
implement the new LABC ISO standards.
Griffith-Jones, the Head of Building
Control at Winchester City Council,
assumed the role at the annual
president’s reception in London in
October, succeeding 2016–17 incumbent
Richard Scott.
LABC represents teams across
England and Wales. The office of
president is a voluntary position that
allows holders to take a lead on local
authority building control issues. The
president is drawn from among members
of council departments and suitably
qualified volunteers who have a strong
networking background in their regions or
have led development through an LABC
working group.
Griffith-Jones comments: “I want to
continue building on the good work
carried out by Richard. LABC’s new
standards, ISO and work in developing
competencies will drive up quality
standards and retain expertise in the
construction industry.”

Training
Surveyors are ageing and retiring – the
demographic time bomb went off a
decade ago – but there has been too
little recruitment and training. And now
that the construction industry is back to
pre-2007 levels of work, the shortage of
surveyors is telling.
So recruitment is an issue for everyone.
Griffith-Jones explains that LABC has
invested in a new e-learning management
system and is creating building control
qualifications with help from the
2 6 F E B R U A R Y/ M A R C H 2 0 1 8

k (Left to right) LABC Senior Vice President Dave Sharp, previous President Richard Scott, and
new President Chris Griffith-Jones at the President’s Reception
University of Wolverhampton and the
Chartered Institute of Building.
“I firmly believe in improvement, and
want LABC to be able to influence how
small but essential regulatory services
are cultivated and appreciated by the
senior managers and elected members of
local authorities,” Griffith-Jones says.
“Not all regulation is bad. So as
President, I will work with the LABC
team to help ensure that local authority
senior managers understand their
choices and can share ways to nurture
services without necessarily stalling
transformation,” he adds.
In order to manage work, staffing and
competencies effectively, many local
authority building control teams are
merging to pool their resources. LABC
has therefore commissioned iESE to
develop a transformation toolkit and
provide consultancy from the local
government network.
Griffith-Jones will spend his
presidential year meeting industry
leaders, policymakers and local
Image © PR Eye Ltd

government to raise awareness of the
value of best practice and standards.

Charity of the year
As is a tradition with LABC presidents,
Griffith-Jones has named his charity of
the year, which is Oracle Cancer Trust.
Over the past 10 years, Oracle has
invested more than £5m in research
programmes to discover new and
improved treatments with fewer
immediate and long-term side effects
for patients suffering from head and
neck cancer. This has resulted in
breakthroughs in surgical techniques,
radiotherapy treatment, speech and
language therapy, drug development
and virus and immunotherapies. b

To make a donation to Oracle Cancer Trust,
please visit
http://bit.ly/2CkdWxg

RI CS BUILDING
CONT ROL JO UR NAL
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Pyramus & Thisbe Club
Promoting Excellence in Party Wall Practice Since 1974

For more reliable
information
regarding party
wall matters and
your professional
responsibilities try
visiting one of our
regular events.
To find your
nearest branch.
partywalls.org.uk

Register as a member to find out more
about your professional responsibilities:

partywalls.org.uk

BCADEFGHIJKLMNOPQRSTUVWXYZBCADEFGHIJKLMNOPQRSTUVWXYZBCA
Building Control Approval is a London based approved inspector with a varied workload, which includes residential,

commercial and educational projects. We also have substantial commercial projects in Birmingham.
We would like to hear from surveyors interested in working for a small but expanding company in Hoxton. Surveyors will inspect
building sites, write plan check documents, and attend design team meetings. Our salaries are competitive, and as a company we can
support flexible and home working.

Building Control Surveyors

Building Control Assistant Surveyor

We work closely with our architect and developer
clients, and their design teams. We expect our
surveyors to be integrated and constructive members
of the design team, capable of developing creative
solutions to design challenges. Ideally applicants will
have at least 5 years experience in Building Control.

Assistant surveyors with good qualifications and the
desire to work on varied, stimulating projects also
required. Applicants should be looking for structured
training and study, leading to professional
qualification.

We welcome surveyors looking for salaried or contract
based positions. Chartered only.

Competitive salary to suit experience and
qualifications. Send your CV detailing projects and
challenges.

Please send your CV with details of current and past
projects. Competitive salaries up to £65k and bonuses
paid to RICS or CABE.
In all instances email your CV to work@buildingcontrolapproval.com or Iain Thomson on 020 7278 1543 to discuss.
Our work is primarily within London; applicants must be willing to travel inspect sites across Greater London and the home counties.

BCA BUILDING CONTROL APPROVAL
we unscramble the regulations for you

To a d ve rtise con t a c t C h r i s C a i r n s +44 20 78 71 0 9 2 7 or c hrisc @wearesu nday. c om
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Quality Structural Warranties


RESIDENTIAL

AFFORDABLE HOUSING

COMMERCIAL

PRIVATE RENTAL SECTOR

The Q Policy is a Structural Defects Warranty for new build, refurbishment and conversion developments offering a
highly risk-managed, quality focused approach. With a minimum of eight visits per plot, our highly experienced
and pragmatic team spends more time on-site, working with your site teams to get it right first time, providing an
A-rated insurance policy to your customers; a quality underwriter for quality properties.
Our mission is to improve standards of construction, one building at a time.
Q is the mark of quality - stand out from the crowd!



Find out more at www.qassurebuild.co.uk

The Q Policy is administered by Q Assure Build Ltd, 11 Milbanke Court, Milbanke Way, Bracknell, Berkshire, RG12 1RP.
Underwritten by Lloyd’s Syndicate 4444 which is managed by Canopius Managing Agents Limited. Firm Reference Number: 204847.

