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Foreword
I would like to express my personal thanks for the contribution that you are
making to RICS through committing your time and expertise to support
and counsel potential new professionals.
The academic perspective is an essential facet in assessing competence
beyond that demonstrated through practice. The academic assessment
is the start of a lifelong professional commitment to our standards and
encourages greater diversity within our professional organisation.
As an academic counsellor you play a central role in ensuring that only
those who fulfil our ethical standards and professional, academic and
technical competency requirements are granted the RICS qualification.
Your role in preparing applicants is vital to the effectiveness of the
assessment and to applicants’ chances of success. This guide explains
what support you should offer to plan and review applicants’ experience
and to prepare them for the final assessment.
Thank you for your commitment to RICS and to ensuring the future of
the profession. I hope you will find the role both professionally and
personally rewarding.

Sean Tompkins
Chief Executive
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Academic Assessment

Section one

Introduction
All applicants must appoint a counsellor, who is a chartered surveyor, to
support and guide them and to sign them off as competent to sit their final
assessment interview.
This guide provides an overview of the counsellor role for academic
applicants. It is essential that as a counsellor you familiarise yourself with
the ‘Academic Applicant Guide’ and the appropriate pathway guide which
are located along with other support materials here rics.org/academic
As a counsellor you will support academic applicants who are currently
undertaking teaching, research and scholarship activities that are relevant
to the profession over a minimum three year period.
The terms teaching, research and scholarship, and external engagement/
academic activities are used throughout this document and are defined as:
Teaching. The development, production and delivery of learning material,
including the formative and summative assessment of the material,
marking of submission and feedback to students at undergraduate and
postgraduate levels.
Research and scholarship. The publishing of research material in refereed
published journals, conference proceedings, books and articles in journals
which relate to the general subject area of the built environment /
surveying. Research relating to the learning and teaching practises of the
subject area are also included here as well as research work required to
produce learning materials.

Criteria for the academic
assessment
Academic/professional
qualifications

Relevant prior experience

Bachelor’s degree or relevant
higher degree (Bologne/ EU
equivalent)

Undertaken academic activities
relevant to the profession over
a three year period. (This does not
need to have been in a continuous
period i.e. in ‘one block’)

The academic activities should be related to teaching or detailed research.
The academic applicant will be required to demonstrate competence largely
through academic work rather than practical experience. They are likely to
have a narrower range of pathway-specific technical competencies than
other applicants, but they will compensate with extra competencies in for
example generic research skills.
The emphasis is to demonstrate a theoretical and academic understanding
of the competencies for their chosen pathway.

External engagement / Academic activities. This term relates to teaching,
research activities and any other scholarly activities undertaken. This
can include, but not exhaustive to embedding research, employability
or professional practice into the curriculum, industry engagement and
knowledge transfer.
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Section two

Providing support to applicants
You are not required to be a practicing academic yourself; however as a
counsellor you must understand the principles and processes behind the
academic assessment to be able to provide support. You must be familiar
with the scope of activities, the nature of the academics role and how this
is evident throughout the academic assessment.

•

Read the academic applicant guide and chosen pathway guide.

•

Support, guide and encourage the applicant so that all the relevant
documentation is included in the final assessment submissions
(see Appendix 2 for a list of the required documents which together
form the academic final assessment submission).

Your role as an academic
counsellor is to:

•

When requested, ensure the applicant has passed the conduct
rules, ethics and professional practise on-line course within the
last 12 months.

•

Work with them to give the best advice and guidance to your applicant
to help them in preparing for the final assessment presentation and
interview

•

If you have experience of an academic assessment then conduct a
mock interview to help them prepare for the type of questions they
may get asked (see Appendix 1 for interviewing timing).

•

Assist with the review statement. *

•

Have a clear understanding of competency levels and the application
specific to academic assessment.

•

Discuss the applicant’s academic career, relevant experience, chosen
pathway and the most appropriate competencies that reflect the work
that the applicant does in their day to day environment.

•

Help the applicant choose the appropriate pathway and competencies
on enrolment to reflect their academic skills.

•

Agree the most appropriate way of filling in any gaps where experience
shortfalls are identified.

•

Discuss the applicant’s continuing professional development activities
during the last 12 months. Many academics will have carried out a
greater number of hours than required, so assist them to ensure a
good balance of activities to best represent them and their role within
the pathway competencies (all applicants are required to complete 48
hours’ of CPD during the last 12 months).

•

Discuss the topic for their presentation – what would show the
best spread of skills, does it cover the technical competencies in an
academic context? What research or other experiences will best
demonstrates their ability?

•

Ensure you are confident in the applicant’s skills and ability and that
their submission is accurate, contains no errors and meets the stated
requirements before they submit.

If the applicant has been referred, agree a plan of action that will allow
the applicant to remedy the deficient areas as per their referral report.
Work closely with them to help them build confidence and understand the
reasons for the referral.
*All academic applications are required to be evaluated by a review
panel. Review panels use their experience to come to a balanced
decision on the individual merits of each application.
The applicant will be asked to submit a 3,000 word statement showing
how they have met the required competencies. You may be asked to
assist with the statement or the applicant may have approached you
after the application has been approved.
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Section two

Assessing progress
A key element is the assessment of your applicant’s progress against
the chosen pathway competencies. The competency- based approach,
while still assessing what people know, also assesses what they can do.
You have to ensure that your applicant not only has the knowledge and
understanding but can also put this into an academic context by providing
detailed advice and in-depth study.
You will be using similar skills to those for appraising staff:
•

Be aware of how they are performing in day-to-day activities,
assessing competencies such as planning learning materials, problem
solving and working to deadlines, which can all be regular occurrences
in teaching.

•

Look at research they have produced, this will help you to learn more
about their technical and professional knowledge and understanding
how they can transfer this knowledge.

•

Ask questions about why they chose a particular approach, exploring
their knowledge and understanding – this will help in developing their
submissions and prepare them for their interview. How would they
approach a new research project?

•

Ask about the wider implications of their work, testing their
understanding of teaching, research and academic activities
they have taken part in.

•

Ask about their knowledge and understanding, application and the
provision of reasoned advice during their academic activities.

Before the applicant can progress to the final assessment, you as the
counsellor must be satisfied that they have achieved the required levels
in all the competencies needed for their chosen pathway and the defined
levels in the academic assessment.
See Appendix 3 for the list of the academic competency levels.
You may not have personal knowledge of the applicant’s experience in
all the chosen competencies as they may have achieved some of them a
number of years ago, and possibly in a different job.
As a counsellor you must understand the applicant’s experience: this
knowledge may be built up through discussion and questioning with the
applicant and any previous employers (where possible).

From this you can begin to form a judgement of how well they are doing and
they can demonstrate the skills within their role.
The applicant will require clear guidance on where they need to develop, this
is important where you have reviewed their progress and have decided they
are not yet competent. They may not realise there is a gap and miss out on
a learning opportunity.

Academic counsellor guide

7

Academic Assessment

Section three

Preparing for final assessment
The final assessment interview is primarily competency based. It is
extremely important that you ensure your applicant has a good working
and well-rounded knowledge of their chosen pathway and how this relates
to an academic context, RICS ethics and standards as well as detailed
experience of the core and selected optional competencies.

Ethics module
The academic applicants may be required to successfully complete the
RICS online ethics module prior to final assessment*. This is made up of
three elements:

The main ways to assess applicants are:
•

Observation in the natural course of their work

•

Examination of their work, asking them questions about their work and
the decisions they make

•

Speaking to other people within surveying and in the academic sector
who know their work for confirmation of their abilities

•

Observing teaching and academic activities taking place

•

Reading research produced by the applicant

•

Checking students evaluation of learning.

1. The ethical standards and what they mean

The following questions will help determine whether they have met the
competencies or not.

2. Real life ethical scenarios that members have faced

•

Is the work they have produced relevant to the competencies?

3. A 20 question multiple choice test.

•

Is it sufficient? Are you sure they could do this again in similar
circumstances?

•

Are they drawing upon current experience? If the examples they are
using are not current, can they still complete the task accurately and
professionally?

*We will inform the applicant on the requirement to complete the
ethics module. Please note once successfully completed this is valid
for 12 months.

Judging the evidence
Think about the type of evidence that will best demonstrate your
applicant’s competence. Appendix 1 contained within the ‘Applicant Guide’
has conceptualised the mandatory competencies within an academic
perspective to assist.
Base your decisions on actual evidence of work produced rather than their
ability to talk about what they do. Competency-based assessment is about
the applicant being able to operate under normal work pressures, such
as interruptions and tight deadlines. It is also about having interpersonal
skills, communication and being part of a team. The best way to judge
this is to observe them in their normal working day. Be objective in your
assessments and give your applicant honest and reasoned advice.

Note: When you certify an applicant as competent, you are confirming
that not only can the applicant do the task in their current education
sector but, allowing for minor differences, could also do so in another
similar sector. Most importantly, you are confirming that you consider
this applicant to be suitable to become a chartered surveyor who will
uphold the rigorous standards of RICS. You are signing a declaration in
your capacity as an RICS member and as such you are bound by the RICS
ethical principles and rules of conduct.
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Section four

Supporting a referred applicant
Your support and guidance will be of great importance to a referred
applicant. Ask them to write a few notes about their experience in relation
to the interview and the referral report contents. When you meet, adopt a
counselling style of discussion.
You and your applicant will agree how to address the deficiencies identified
in the referral report. Formulate a plan which will help them to gain the
further experience and development necessary to reach the standard
required the next time they take the assessment.
To be eligible for re-assessment applicants should:
•

complete some further relevant professional experience

•

continue to complete their CPD

•

write a presentation or re-submit the same presentation as per the
referral report

•

agree together how best to address the deficiencies identified in the
referral report

•

provide an updated summary of experience covering all the
competencies the applicant has gained further experience in since
their referral focusing on any areas identified in their referral report.

The applicant will then be re-interviewed in the normal manner.

Academic counsellor guide

9

Academic Assessment

Appendices

Appendix 1 – Interview timing for the academic assessment
Stage

Duration (minutes)

Chairperson’s opening and introductions.

5

Applicant’s presentation. The applicant will give a personal introduction and present one of the four items from their submission.

10

Questions on the presentation in relation to pathway competencies and the applicant’s role in academia.

15

Discussion on overall experience and of the full submissions in relation to the applicant’s role in academia in teaching / research / external engagement and the
pathway competencies, including CPD, technical competencies, Rules of Conduct and professional practice.

15

Chairperson’s areas of questioning may include professional and technical matters, CPD, Rules of Conduct, mandatory competencies.

10

Chairperson to close.

5
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Appendix 2 – Submission documentation
Document

Notes

Academic CV and review statement.

This is reviewed by a trained academic review panel made of members who will decide whether the applicant is ready to
come forward for final assessment.

Summary of experience.

The summary of experience is an overview of the applicant’s declared competencies and attainment levels as agreed
with their supervisor/ counsellor. It is made up of a series of statements against each of the technical and mandatory
competencies. This shows you the knowledge and activities that the candidate has undertaken to demonstrate competence.

CPD record.

Applicants need to demonstrate a minimum of 48 hours in the 12 months prior to final assessment.
The CPD must be split between formal development such as professional courses, seminars or online events and informal
development such as private study or on the job training. At least 50% of the CPD undertaken must be dedicated to formal
development.

Supporting evidence (Four items).

The four items will provide supporting evidence and will demonstrate knowledge and understanding of the mandatory, core
and optional competencies of the chosen APC pathway in an academic context.

Confirmation on completion of ethics online module.

Academic applicants may be required to successfully complete the RICS online ethics module prior to final assessment.
This does not replace the requirement to question on these areas during the assessment.
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Appendix 3 – The competency level
requirements
Important – Please note the competency levels and requirements for
the academic assessment are as per the table on the right and not
the requirements in the ‘Pathway Guides’ or ‘Requirements and
Competency Guide’.

Mandatory competencies

Level required

Conduct rules, ethics and professional practice

Level 3

Client care

Level 2

Communication and negotiation

Level 2

Health and safety

Level 2

Accounting principles and procedures

Level 1

Business planning

Level 1

Conflict avoidance, management and dispute
resolution procedures

Level 1

Sustainability

Level 1

Teamworking

Level 1

Core competencies

Level required

Data management

Level 2

Research methodologies and techniques
or Leadership
Plus one core competency from the chosen
pathway

Optional competencies
Five optional competencies from the chosen
pathway. (These competencies can be taken from
the core and/or optional list).
Please note some of the pathways have the option
to select from the full list of competencies, you
must select from the listed competencies only.

Level 3
Level 3

Level required

Level 2
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Confidence through professional standards
RICS promotes and enforces the highest professional qualifications and standards
in the development and management of land, real estate, construction and
infrastructure. Our name promises the consistent delivery of standards – bringing
confidence to the markets we serve.
We accredit 118,000 professionals and any individual or firm registered with RICS is
subject to our quality assurance. Their expertise covers property, asset valuation and real
estate management; the costing and leadership of construction projects; the development
of infrastructure; and the management of natural resources, such as mining, farms
and woodland. From environmental assessments and building controls to negotiating
land rights in an emerging economy; if our members are involved the same professional
standards and ethics apply.

United Kingdom RICS HQ

Parliament Square, London SW1P 3AD
United Kingdom
t +44 (0)24 7686 8555
f +44 (0)20 7334 3811
contactrics@rics.org

Ireland

Rua Maranhão, 584 – cj 104,
São Paulo – SP, Brasil
t +55 11 2925 0068
ricsbrasil@rics.org

Africa

Americas

Rue Ducale 67,
1000 Brussels, Belgium
t +32 2 733 10 19
f +32 2 742 97 48
ricseurope@rics.org

t +971 4 446 2808
f +971 4 427 2498
ricsmenea@rics.org

Oceania

North Asia

ASEAN

Japan

South Asia

t +61 2 9216 2333
f +61 2 9232 5591
info@rics.org

t +852 2537 7117
f +852 2537 2756
ricsasia@rics.org

t +65 6635 4242
f +65 6635 4244
ricssingapore@rics.org

t +81 3 5532 8813
f +81 3 5532 8814
ricsjapan@rics.org

t +91 124 459 5400
f +91 124 459 5402
ricsindia@rics.org

t +353 1 644 5500
f +353 1 661 1797
ricsireland@rics.org

Suite 1, Level 9,
1 Castlereagh Street,
Sydney NSW 2000. Australia

GLOBAL/FEBRUARY 2016/DML/20102/ACADEMIC COUNSELLOR GUIDE

(excluding UK and Ireland)

Middle East

Office G14, Block 3,
Knowledge Village,
Dubai, United Arab Emirates

38 Merrion Square, Dublin 2,
Ireland

Media enquiries pressoffice@rics.org

South America

Europe

We believe that standards underpin effective markets. With up to seventy per cent of the
world’s wealth bound up in land and real estate, our sector is vital to economic development,
helping to support stable, sustainable investment and growth around the globe.
With offices covering the major political and financial centres of the world, our market
presence means we are ideally placed to influence policy and embed professional standards.
We work at a cross-governmental level, delivering international standards that will support
a safe and vibrant marketplace in land, real estate, construction and infrastructure, for the
benefit of all.
We are proud of our reputation and we guard it fiercely, so clients who work with an RICS
professional can have confidence in the quality and ethics of the services they receive.

3707 Hopewell Centre,
183 Queen’s Road East
Wanchai, Hong Kong

10 Anson Road,
#06-22 International Plaza,
Singapore 079903

PO Box 3400, Witkoppen 2068,
South Africa
t +27 11 467 2857
f +27 86 514 0655
ricsafrica@rics.org

Level 14 Hibiya Central Building,
1-2-9 Nishi Shimbashi Minato-Ku,
Tokyo 105-0003, Japan

One Grand Central Place,
60 East 42nd Street, Suite #542,
New York 10165 – 2811, USA
t +1 212 847 7400
f +1 212 847 7401
ricsamericas@rics.org

48 & 49 Centrum Plaza,
Sector Road, Sector 53,
Gurgaon – 122002, India

rics.org

